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12 Serivwel Strevt

y Presgue Fule, WOE O 769-2459
l@ 0 Tasq ue 5 e Phioe, (207) Fe0-27EK

Fax: (207) 764-250

April g, 2013

To the City Councilors and
The Citizens af Prosgue lele, Maine

Maine state statutes and the Presque Iste City Charter require that the City izsue annually 3 complete sot of audited
firtanial slataments, This report is published: to fulfill that raguirement for the fistal year ended December 31,
2012,

Management assumes full responsibility for the completeness and reliability of the information contained in this
report, based upon a‘comprehensive framewark of internal controls that is established for that purpose. Because
the cost of internal tqntrul'shpuld not.exceed anticipated benefits, the objective is to'provide reasonable, rather
than absolute, assufance that the financial statements are free of any matérial misstatements,

Runyon Kerﬁtéen:ﬂueflette Ce'rtii‘;ed Public Accountants, have issued an unmodified {“clean”) apinion on the City
of Presque Isle; Maine's ﬂnanr.::a] statements for the year ended December 31; 2012, The independent auditor’s
report Is Iocated at the front of the financial sectlﬂn uf thls repurl: 17

Management’s discussion and analysis (MD&A) |mmedlatei1,r follows the inde pendent auditor's repurt and provides
a narrative Intmductqun werwew and'analysis of the basic financial statements, MD&A complements this letter of
transmittal and shnu[d be rea{:l in conjunction with 1l'J

Profile of the (:It!f af Presque lslé Maine |

\ R 4"
The City of Prcsque Isle, Maine is rucated in central Aruustnak County, the northernmost‘and largest of Maine's
sixteen counties and _tI'_iE Iarges:t county east of the Mississippi River: The city currently gecupies approximately 72
sguare miles and serves a pﬂpulatjnn of 9,692, Presque Jile was first incorporated as a township on April 4, 1859
and incorporated as a City. fn: 1939, Undfelr Maine, statutes, the City is empowered to'levy a property tax on both

real and personal property within'its boundaries.

Tha City uvperates under a municipal charter-appraved by the volers of the cammunity November 2, 1393 that
provides far a council-managor form of gwcr’nmcnt: Paolicy making ard legislative authariiy is vested in a seven-
member City Council, Counrilors are elected on a non-partisan basls for four-year stagperad terms, The Cily
Masager is the chiel administrative officer of the Cty and is appointed by the Council, us are the Cily Solicitar and
City Clerk. The current City Managor was appointad by the City Council in Mareh, 2010,

Arcomnting Y6N-2717 - Citgy Clerle 760-2702 - City Manaper 7A0-2785 - Code Enforcement 760-2770
liamarmic aml Curmounite Development ¥600-2727 - Library 764-2671 - Payroll 760-2718 - Solid Waste 760-2707
Puhlic Worles 764-2560 — Tax Asscssor 7o0-271% — Tux Coldector 7H0-2741 - Welfare 780-2715
The Gity of Fresque 1sle i3 an cqual opp Lunity previdar. To tile a complamt, write to
Iastin Puckell, Trepuby Cine Manager, 12 Second irect Fresque Tsle, FE Q4745 or eall [207] 76G-2700,
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The ity of Presgue Isle prevides a Tull range af services including police and fire protection; refuse callection;
traffic control; on and off-street parking; the construction and maintenance of highways, streets, sidewalks, and
ather infrastructure; recreational and cultural activitles; a secure landfill; reglonal alrport; soclal welfare; munlclpal
planning, assessing, building inspection and code enforcement; licenses and permits; vital statistics: general
administration and economic development.

The annual budget for the general fund serves as the foundation for the City's financial planning and contral. The
budget, which must be in balarce, contains estimates of all nen-tax revenue and receipts expected te be received
during the next fiscal year, expenditures necessary [0 support City operations, debt service, and capital
expendltures, The initial budget must be presented to the Council by the City Manager no later than 30 days
before the beginning of the fiscal year on January 17, The Council may then make any medifications and
racammendations. The City Council is required to hald two public hearings on the proposed budget before firal
approval. The budget must be approved by a two-thirds majority of the City Cauncil before the beginning of the

tiscal year on January 17,

The budget includes information, by department, en the current and preceding fiscal years and requested
apprapriations for the next fiscal vear. The City Manager may transfer resources within a department, pramptly
notifying the Council in writing of the reallocation. Transfers between departments require spacial approval from
the Council. Expenditures may not legally exceed appropriations at the departmental level without Council
approval. Budget-to-Actual comparisons are provided on pages 52-54 of this report.

Factors Affecting Financial Conditlan

Local Economy

The City of Presque Isle is the largest municipality north of Bangor. |hrough the years, Presque isle has evolved
into a regianal cervice center for commerce, finance, education, health care, recreation, air transportation, and
numeraus athar aspects of lite \n Aroestook County. This evolutionary process is attributakle to several factors
including:

¢ Historical and geographical influonces;

« A clear assumption of 3 leadership role by the municipal povernment;

s The active invalvement of Presgiie Isle clizens In regianal, county, and stalewide projects, polilics,

agencies and arganizations;
»  The aggressively self-reliant nature that has been characteristic of Aroostook County residents.

Ihese factors have helped to sustain the City in times of economic hardship including the closing of a military
installation and a significant dowaturn in the woads and agriculture industrias, all malnstays of the area,



Other fac:ors that contribute to the economic stability of the City include:
» Presque [sle is home to Morthern Maine Regional Alrport, the state’s third largest airpert,
#  The Skyway Industrial Parlk, the thivd fargest Industrial Park in the state,
» Educational oppartunities include:
cr Unjversity of Maine at Presque [sle,
o> Mortharn Maine Cammunity Callege,
o Anextenslan of Husson University,
o Ancutstanding public schoal system,
o A private school for grades pre-K - 8,
* Excellent medical services include a local hospital and ambulance service.
¢ Anactive Industrial Council that warks to attract new businesses to the area,

The major industries affecting the local cconamy, agriculture and service, continue ta be key compenents of the
region’s economic base. The tao major agricultural industries, potato and woods, wonlinue to struggle, Planted
potato acreage, though lower than historical, remains stable. A third, broceoli, is doing well in the County.

The City has a balanced and fairly diverse tax base with a 55 to 45 split between residential and commercial
property valuss. The largest single tax payer in 2012 comprised 3.95% of the total tax base with the top ten
tawpavers combined representing 18.43% of the Lotal tax hasa.

Long-term financial planning

Each year, in planning for the future, the City identifies those major programs necessary to meet the citizens’ needs
for servicas while continuing to rmeet sharply increasing fixed costs. Among thesa programs are road canstruction
and repair, vehicle eguipment purchases, building renovations, and recreational activities. These initiatives are
dona in accordance with the City's basic financial planning docwment, its Five Year Capital Improvement Plan,
which is reviewed and updated annually.

The Capital Plan far 2013 calls far:
s Purchase a cruiser for the Police Departimant,
* Renovations of the passenger tertminal on the passenger ramp side of the Airport Terminal,
s Replace a Fire Trucl,
s For Public Waorks:
. Replace a Plow Truck,
o Purchase an Excavator,
¢ Continuing to upgrade and network computer system city-wide,
Setting aside money for an in-house G15 System,

In addition, this year's Capital lmprovement Plan includes continued funding of the reserves [or various
improvements to buildings at the Industrial Park and ta add to the balance in the Emergency Recerve.

Relevant financial policies

The City of Presque Isle has in place a comprehensive set of financial pelictes including the implementation and use
of the City's Emergency Reserve,



By charter, the City maintaing an Emergency Reserve to be used only in extraordinary circurnstances with
unanimaus City Council approval.  This reserve is funded through an appropriation each year, mandated hy the
City Charter in the amount of 1.5% of tho City's net municipal budget to a maximum of .5% of the current state
valuation. Funds in this reserve have been ysed only ance since its inception in 1933,

The City Council adopted a policy in 2009 stating that the amuunt that should be maintained in the General Fund
unassigned fund balance should ba 16.6%, or two months of budgeted expenditures. This amount can be reduced
ta 12% if an additional 4% is maintained in the emergancy reserve for a total of 16%. At December 31, 2012, the
unassigned fund balance in the general fund is 12.3% of the 2013 budgetad general fund expenditures. The
balance in the Emorgency Reserve is 10.4% of budgeted expenditures for a total coverage of 22.7% of 2013
budgeted expenditures.

Ma]or initiatives

Library Expansion The Mark and Emily Turner Memaorial Llbrary Board of Trustees Charitable Trust received saveral
substantial donations to complement the 2010 Library Expansion Praject. The emphasis of the next phase is the
interior design and landscaping with special attention to art and design to enhance what was accomplished in
2010, During 2012, community members, staff, Trustees, and members of professional architectural firms planned
the next phase af these improvements. This project begins in earnest in May 2013 and is slated for completion in
October 2013,

Ajrport As part of its Pavement Management Plan, the next major project pfanned at tho Airport is the
reconstruction of the General Avigtion Ramp. This ramp was last reconstructed in 1989, Construction will begin in
2013 and when it is completed in 2015, it will be G years heyand the 20 year anticipated life projected by the FAA,
The expected total cost of the project is $4,023,000 with 95% to be funded by the FAA, 2.5% by the state and 2.5%
from city funds.

Public Safety Divislon In 2012, the Public Safety Division securad a grant in the amount of 542,000 to purchase new
‘computer gided dispatch’ [CAD System] software. This system supports bath police and fire departments allewing
for data to be input and stored onta the system and retrieved andfor chocked by cither department. It gives
depariments the ability to input and retrieve data while in the field providing real time information, saving time
and praviding accurate informatian to first responders from both departments.

The first part of this projecl priimarily benefited the Police Department. In 2013, The Public S5afety Division was
awarded a second grant in the amount of 28,000 that will allow the City to implement the fire reporting piece by
mid-2013.

In addition, the Public Safety DBivision received two grants frem the Maine Emergency Managemoent Agency
(MERA): 523,000 for the purchase of a digital dispateh console to improve communications betweean the
dispatchers and the departments they serve; and, 521,000 to improve the Emergency Operations Center/Training
Roam at the Public Safety Building including increasing Lhe space and two 467 flat screen telavisions and a 55
Maondopad with smart beard technology.



Dowatown Revitalizotion Tha future of the downtown of the City continues to be a major focus. What initially
slarted as a grass roots effort by citizens te revitalize the downtawn has become a major movement within the
commubity. The Dewntown Revitafization Committee is recognized as the formal committes and veice of
downtown. Through their efforts, a Downtown Master Plan was created in 2008 which included a number of
dezign goals, strategics and proposed investments in the downtown business district in the next five years.

Since that time, the City was able to secure a grant that allowed for construction of additianal sidewalks and
improvements to a majar parking lot. A new logo for branding purposas was created and is being uliliced through
new gateway sighage and banners in the downtown area,

In 2010, additional grant funding was secured to take a comprehensive look at the traffic patterns in the
downtown, spocifically as they relate to the impacts on the pedestrian usage. The traffic study was rompleted
2012 which will allow the community ta have the policy distussions regarding these issues.

Once the policy directive regarding traffic in the downtown is decided, the City plans to make additional
investments which will likely include investments in parking, improved pedestrian [acilities, creating a farmer's
market lceation as well as peneral stresetscape investments.

Strofegic Planning Committee In Decermber of 2010, a Strategic Planning Committce was established.  This
committee was tasked with establishing a Comprehensive Strategic Plan to outline a vision for the future of our
community. The plan was to include a current assessment of tha City, identify short and long term goals, and have
a strategic direction with clearly defined benchmarks. The committee is composed of 13 members representing
lncal citizens, the schonl district, the local colleges, the Chamhber of Cominerce, the lacal hospital, and members of
several advisory boards. The Strategic Plan was adopted by the City Council an Navember 5, 2012, From this
dacument, a Work Plan was developed at a Uity Council retreat on February 26, 2013 that established the guals by
yedr for Lhe next three years.

Communfty Center In the fali of 2008, the Cily Council authorized a Community Center Committee tasked with
developing a plan fer a new community center to replace the 75 year old William Haskell Recreation Center.
Conceptual plans were developed with the assistance of an architect. v 2008 land identified by the Cammitiee as
the preferred site was secured.

With the downturn in the econamy and prossure on paunicipal revenuc sources from the State of Maing, the
project toak a back seat to other challeriges.

In 2011, the City Council autharized a new Task Force to review the original recammendations and to proceed once
again with the project. The completed wark of the Task Force was summarized in a report presented to and
approved by the Council detailing recommendations including:

« Downsizing the original project, reducing the overall scope to $7,500,000,

+ Funding the project with no more than 3,750,006 from lacal taxpayers,

+ Facility usage and size, and

s Agreement that the selected location was the ideal location for the new Community Center.

In the fall of 2012, an assessment was made of the current William ¥, Haskell Community Center o determine the
caost to bring that facility up to current safety standards. The Council was then faced with two alternatives:
authorize funds necessary ta update the current Tacility; or to commit to constructing a new facility. In ander to



gauge community suppart, an advisory referendum was put on the ballot in Mowember. The result was an
overwhelming 2 to 1 vote in support of the construction of a new facility.

A professional fundraising firm has been engaged to assist the community in raising the necessary funds. The
aptimistic gual is to begin the finals stages of the design work on the project late in 2013 producing the decurments
necessary to place the praject out to bid in 2014,

Municipal Government Reorganization In this era of a deprassed economy and grass roots interest in minimizing
povernment expenditures, municipalitics must be innovative in containing costs while cantinuing to proyide
cltlzens with the services they expect. To accamplish this gaoal, management has undertaken a significant
rearganization, combining departments and moving persannel. These raductions have nat had any direct impact
on the services the citizens were receiving. This project is still in procoss.

Awards and acknowledgements

The Government Finance Officers Association [GFOA) awarded a Certificate of Achicvcment for Excellence in
Financial Reporting to the City of Presque Isle, Maine far its Comprehensive Annual Financial Repart for the fiscal
year ended Docamber 31, 2011, This was the 13" consecutive year that the City has received this prestigious
award. In arder to be awarded a Certificate of Achievement, a government must publish an easily readable and
efficiently organized comprehensive annual financizl report. This report must satisfy both generally accepted
accounting principles and applicable legal reqguirements.

A Certificate of Achievement is valid for a period of one year only. We believe that our currcnt CAFR continues to
meet the Certificate of Achlevement Program’s requirements and we are submitting it ro the GFOA to determine
its eligibility for another certificate.

The preparation of this report would not have baen possibla without the efficient and dedicated service of 1he stafl
of the Finance Department. We wish to express our appreciation to all members of the departmoent who assisted
and contributed to the preparation of this report. Appreciation is also extended to the accounting firm of Runyon
Kersteen Quellette for its assistance in the preparation and review of this report. Credit must also be given to the
City Council for thejr unfailing support in maintaining the highest standards of professionalism in the City of
Presgue [sle's finances.

Respectfully submitted,

Priscilla Wehh,
Finance Director
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CITY OF PRESQUE ISLE
LIST OF PRINCIPAL OFFICIALS
AT DECEMBER 31, 2012

Elected Officials

City Council Chair Emily Smith
City Council Wice Chair Randy Smith
Council Member Peter Hallowell
Council Member Bruce Sargent
Council Member Richard Engels
Council Member Micah Desmond
Council Member Craig Green
Appointed Officials

City Manager James A Bennett
Alrport Manager Scott Wardwell
Finance Director Priscilla Webb
Fire Chief Darrell White
Librarian, Mark and Emily Turner

Memerial Library Senja Plummer-Morgan
Pofice Chief Matthew Irwin
Recreation and Parks Director Christopher Beaulieu
Public Services Director Dana Fowler
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FIU""}'U” KEF‘S'EE'EH DUE”EUEE Cerified Public AccaLntams and Businoss Consultants

Independent Audiror's Repart

City Council
City of Presque [sle, Maine

Report an the Financial Statements

We have audited the accompanying financial statements of the governmental activities, each major
fund, and the aggregate remaining fund information of the City of Presque Isle, Maine, as of and for the
vear ended December 21, 2012, and the related notes to the financial slalemenls, which colleclively
comprise the City's basic financial statements as listed in the tahle af contanrs,.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financisl statements in
accordance with accounting principles generally accepted in the United States of America; this includes
tha design, implementation, and maintenance of intarnal contral relevant to the preparatien and fair
presentation of financial statements that are free from material misstatement, whethar due to fraud or

ByTar,

Auditor’s Responsibility

Our respansibility is to =xpress opinions on these financial statements based an our awdit, We
conducted our audit in accordance with auditing standards generally accepted in the Unjted 5tates of
America and the standards applicable to financial audits contained in Gavernment Auditing Standards,
issucd by the Comptroller Gencral of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free af
materlal mlsstatemoent.

An audit invoives performing procedures to obtain audit evidence about the amounis and disclpsures in
the financial statements. The procedures selected depend an the auditor’s judgment, including the
assossment of the risks of material misstatement of the financlal statements, whether due to fraud or
grror.  [n making those risk assessments, the auditor considers internal control relevant to the City's
preparation and fair prosentation of the financial statoments in order to design audit procedures that
are appropriate in the circumstances, but not for tho purpose of expressing an opinion on the
effectiveness of the City's internal control,  Accordingly, we express no such opinlen. An audit also
includes evaluating the appropriateness of accounting pelicies used and the reasonableness of
significant accaunting estimates made by management, as well as evaluating tho overall presentation of
Lhe financial statements.,

We beligve the audit evidence we have ohtained is sufficient and appropriate to provide a basis for our
audit epinions.
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City Cauncil
City of Presque Isle, Maine

Opinions

'n qur gpinion, the financial statements referred to abuve present fairly, in all material respeacts, the
respective financial position of the governmental activities, sach major fund, and the aggregate
remaining fund infarmation of the City of Presque lsle, Maine, as of December 31, 2012, and the
respective changes in financial position thereof for the year then ended in accordance with accounting
princlples generally accepted in the United States of America.

Other Motiers
Required Suplementary Informetion

Accaurting principles generally accepted in the United States of America require that the
management’s discussion and analysis, schedule of funding progress, and the respective budgetary
corparisons for the Genearal Fund and Airport Fund as listed in the table of contents, he presented to
supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Beard, whe considers it to be an
essential part of firancial reporting for placing the basic financial statements in an appropriate
operational, economic, or histarical context.  We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inguiries af management abeut the methods of preparing
the information and comparing the infarmation for consisiency with management’s responses to our
inguiries, the hasic financial statements, and ather knowledge we obtained during aur audit of the basic
financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurance.

Dther informmation

Our audit was conducted for the purpose of forming apinions on the financial statements that
collectively comprise the Clty of Presgue Isle, Maine's basic financial staterments. The introductary
saction, comhbining and individual tund financial statements and schedules, and statistical section are
presented for purposcs of additional analysis and are not a required part of the basic financial
statements.

The combining and individual fund financial statements and schedules are the rosponsibility of
management and were dorived from and relate dirgctly to the underlying accounting and other records
used to prepare the basic financial statements. Such information has been subjected to the auditing
nrocedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and recenciling such information directly to the underlying accounting and other
recards used to prepare the basic financial statements or to the basic financial statements themsalves,
and other additional procedures in aceordance with auditing standards generally acceptad in the United
States of America. In aur opinian, the informatian is fairly stated, in all material respecis, In relation to
the hasic financial statements as a whole.
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City Council
City of Presque Islz, Malne

The introductory and stalistical sections have not been subjected to the auditing procedures applicd in
the audit of the basic financial statements, and accordingly, we do not express an opinion or provide
ANy assurance on them.

Other Reporting Required by Government Auditing Stendeards

n accordance with Sovernment Auditing Stondords, wo have also issued a report dated Aptil 8, 2013,
on our consideratiaon of the City of Presque Isle, Maine's internal control over financial reparting and on
cur tests of its compliance with cortain provisions of laws, regulations, cantracts, and zrant agroements
and other matters, The purpcse of that report is te describe the scope of our testing of internal control
over financial reporting and compliance and the results of thot testing, and not to provide an epinion on
the internal control over financial reporting ar on campliance. That raport is an integral part of an audit
perfermed in accordance with Governmaent Auditing Steadurds in considering the City of Prosgue Isle,
Raine's internal caonteel over financial reporting and compliance,

Lot ik, Bl

April 8, 2013
Suuth Portland, Maine

15



CITY OF PRESQLUE ISLE
Management's Discusslon and Analysis
December 31, 2012

A5 management of the City of Presgue Isle, we offer this narrative overview and analysis of the finansial activities of
the City of Presque Isle for the fiscal year cnded December 31, 2012, We encourage readers ta consider the
information presented here alorg with additional informatien that is furnished i1 cur letter of transmittal which can
beo found on pages 1-6 of thls ~eport,

Financial Highlights

s The assets of the City of Bresque Isle excesded its liabilities at the close of 2012 by 558,073,885 {nct
position). OF this amaunt, 83,242, 563 represents unrestricted net pusition, which may be used to meet the
City's ongaing obligations to citizens and creditors,

s Tha City's total net posit’on deorcased by $1,058,076 from December 31, 2011:

o Total assets net of depreciation decreased 51,153,642, while
¢ Associated debt decreased 595,566,

s As of the close of tha current fiscal year, the City of Presque Isle’s povernmental funds reparted a combined
ending fund balance of 11,195 087 a decrease of 5136415 from the previous year. 15.5% of this total
amount, 51,735,097, is available for spending at the government's discretion {unassigned fund bafance}.

* At the end of the current year, unassicned fund balance for the general fund was 52,089,444 or 13.8% of
total gerearal fund expenditures,

»  The City of Presoue Isle's tatal debt decreased 5286,502 during the current year:

e MNotes payable increased $38200 to finance a campact tractor for the Recreation and Parks
Department and had note payments of 528,810,
o Bonds payable decreased $295,792 trom bond payments.

Overview of the Financial Statements

This discussion and analysis s intended to serve as an intreduction to the City of Presque Isle’s basic financial
statements, The City's financial statements have three camponents: 1) povernment-wide financial statements, 2}
fund financial statements, and 3} notes to the financial statements. This report also contains other supplementary
infurmation intended (o furnish additional to suppert the basic financial statements themselves.

Government-wide Financial Statements arc dosigned to provide readers with a hroad overview of the Clty of
Presgue [sie’s finances. Thesc statements are presented using the acorual basis of accounting which s similar 1o the
accountinz methed used by most private sector husinasses, There are two Government-witde Financial Statements,
the statement of net position and the statement of activities.

The stotement of net position presents informatian on all of the City of Presque [sle's assets and liabilities with tihe
difference between the twa reporled as net pasition. Over time, incroases ar decreases in net position may gernve as
g useflul indicator of whether the financial position of the City is improving or deteriorating. However, you may also
need ta consider other non-financial factors, such as changes in the City's property tax base and the condition of the
City's infrastructure, to assess the overall health of the City's financial position,

The statement of activities presents infarmation showing how the City of Presgue Isle’s net position changed during
the most recent flscal year. All changes in net position are reporled as saon as the underlying event causing the
change occurs, regardiess of the timing of the reloted cosh flows. Thus, revenues and expenses are reported for
some iterms Lhat woll anly result in cash flows in future fiscal periods (e.g. uncollected taxes and earned but unused
emp'oyes vacation leaves).

For the City of Presque Isle, all activities are classificd as governmenta! octivitfes because they are principally
supparted by taxes and intergovernmental revenues,
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CITY OF PRESQUE I5LE
Management’s Discussion and Analysis
Decemhber 31, 2012

The government-wide financial statements can be found on pages 27-28 of this report.

Fund Financial Statements. A fund is a grouping of related accounts that is used to maintain cantrol over resources
that have been segregated for specific activities or objectives, The Cily of Presque Isle, like other state and local
governments, uses fund accounting to ensure and demaonstrate compliance with finance-refated legal documents.
All of the funds of the City are categorized as governmental.

Governmental Funds are used Lo accounl Tor essentially the same functions reported as governmental artivities in
the gowvernment-wide financial statements.  However, unlize the povernment-wide financial statements,
governmental fund financial statements focus on rear-term inflows and outflows of spendable resources, as well as
on balances af spendable resources available at tho end of the fiscal year. Such information may be useful in
evaluating a government's short-term financing requirements.

Berause the focus of governmental funds is narrower than that of the government-wide finanrial statements, it is
useful to compare the information presented for government funds with similar information presented for
governmental octivities in the government-wide financial statements. By doing so, readers may better understand
ihe long-term impact of the city's near-tera financing decisions. Both the governmental fund balance shoet and the
gavernmental fund statement of revenues, expenditures, and changes in fund balances provide a roconciliation to
facilitate the comparison between governmenta! funds and governmenfol activities.

The City of Presgue Isle maintains individual governmental funds for specific purposes. Information is presented
separately in the governmenta! fund balonce sheet and in the governmental funds stotement af revenues,
expenditures and changes in fund bolances for the general tund, airport, landfill operations, UDAG revolving loan
fund and landfill closure fund all of which arc considered to be major funds. Data from the other governmental funds
arc combined into a single aggregated pretentation. Individual fund data for each of these nenmajor governmental
funds s provided In the farm of combining statements elsewhere in this report,

The City of Presque Isle adapts an annual appropriated budpet for its general fund. A hudgetary comparisan
statement has been provided for the general fund to demonstrate compliance with this budget.

The basic govermmental fund financial statoments can be found on pages 29-31 of this report.

Notes ta the finanelal stataments previde additional information that is essential to a full understanding of the data
provided in the government-wide and fund financial statements. The notes to the financial statements can be found
oh pages 33-50 of this report.

Dther information In addition to the basic financial statements and accompanying notes, this report also presents
required suppiementory Information concerning:

The Clty of Presgue fsle’s progress in furding its obligation to provide OPED bencfits to its empluyees;

A budgetary comparison statement for the general fund to damonstrate compliance with budgat; and

A budgetary camparison statement for the airport fund to demonstrate compliance with budget,

Required supplementary information can be found on pages 51-55 of Lthis repurl.
The combining statements referred to earlier in cannectign with nonmajor governmental funds are presented

follawing the reguired supplementary information. Combining and individual fund statements can he found on
pages 59-86 of this report.
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CITY OF PRESQUE ISLE
Management's Dlscussion and Analysis
Decemnber 31, 2012

Gavernment-wide Overall Financial Analysis

As noted earlier, net position may scrvo as a uscful indicator over time of a povernment’s financial position. For the
City of Presque Isle, assets exceeded liahilities by 558,073,885 at December 31, 2012,

City of Presque |sle
Statement of Net Position

2012 2011
Current and other assets 5 12,745,367 § 12,824,108
Capital assets 50,831,218 50,596,119
Total Asscts $€ 72,565,585 § 73,720,227
Long-term debt outstanding 13,598,812 13,806,164
Cther liahilities 793,858 782,102
Total liabilities S 14,492,700 5 14,588,256
Met investment in capital assets 5 51,509,110 5 52,207,509
Restricted 3,322,212 3,389,957
Unrestricted 3,242 563 3,444 AL
Total net position $ 58,073,885 $ 50,131,961

By far the largest portion of the City of Presque [sle’s net position (88.7%) reflects its investment in capital assets
{e.g., land, buildings, infrastructure, machinery and equipment] less any related outstanding debt used ta acquire
thase assets. The City uses these capital assets to provide a wide varicty of services to citizens; consequently, these
assets are not available for future spending. Although the City's investment in its capital assets is reported net of
related debt, it should be noted that the resources needed to repay this debt must be provided from other suurces,
since the capital assets themselves cannat be used ta liguidate these liabilities,

An additional portion of the City of Presque Isle’s net position {5.72%) represents resources that are subject to
external restrictians on how they may be spent. The remaining balance uf %3,242,563 [5.58%) is unrestricted and
may l1e used to meet the City’s ongoing ohligations to citizens and creditors. At the end of the current fiscal year, the
City of Presque Isle is able to report a positive balance in all reported categories of net position for the government
as a whole. The same situation held true for the prior fiscal year,
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MManagement’s Discussion and Analysis

CITY OF PRESQUE ISLE

December 31, 2012

Statement of Changes in Net Position

Revenues
Program revenusas
Charges for services
Operating grants and conlributions
Capital grants and contributions
General Revenues:
Froperty taxes
Excise taxes
Grants and contributions not
Restricted to specific programs
Unrestricted investment earnings
Other
Total Bevenues

Expenditures

Genaral government

Public satety

Public works

Airport

Solid waste

Recreation and culture

Edlucation

Qutside requests

Interest an debl service
Total Expenditures

nerease (decrease) in net position
MWet pasition —January 1
Met Position— December 31

City of Presgue Isle

2012

S 4,544,558
663,864
1,488,310

11,955,543
1,454,296

1,562,793
141,344

147 783

521,963,531

$ 4,849,992
286,138
3,077,507
3,064,007
2,319,919
1,430,088
5,379,470

39,850

374,636

23021067

(1,058,076)
59,131,961

258,073,885

2011

» 4,275,288
545,679
1,775,656

12,050,893
1,421,656

1,607,047
895,424
157 559

—_— =

21,534,242

$ 4,610,357
2,634,574
2,815 777
2,712,857
2,355,571
1,544,757
5,375,744

64,250
398 620
22,512,512

(578,270)
59,710,231
559,131,961

Governmental Activities Governmeantal activitios resulted in a decrease in the City of Presque Isle’s net position of
41,058,076 from the previaus vear for an ending Lalance of $58,073,885.

Expenses and Program Revenues - Governmental

Activities
&,000, 000
5000000
4,000,000
2,000,000 - =
2,000,000 - . _ — .
1000000 - I I_,. = : _ B Expenses
x T T —E==
’ - . ARevenUe
Tt 2B g o &
%{Q _.1{'5: Q‘:ﬁ @ﬁp CSC‘\
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CITY OF PRESCUE ISLE
Managetment's Discussion and Analysis
December 31, 2012

As nated earlier, the City of Presgue Isle uses fund accounting to ensure and demonstrate vompliance with finance-
related logal rogquirements.

The financial reporting focus of the City of Presgus 1sle’s governmented funds is to provide infarmation ¢n near-term
inflows, autflaws and balance of spendable resources. Such information is useful in assessing the City's financing
requiremenls, |n particular, ungssigned fund bafance may serve as a useful measure of a Eovermiment’s net resources
availahle for discretionary use as they represent the partion of fund balance which has not yet been limited to use for
a particular purpose by either an external party, the City of Presque Isle itself, or a group or individuals that has besn
delepated authority to assign resources Tor usa for particular purposes by the City of Presgue Isle’s Coundil.

Governmental Funds - Components of Fund Balance
December 31, 2011 and 2012

Manspendakle
Rostricted
Coemmitted 12012
mZ2o1”
Msslgned
nassigned
] T =

1,000,000 2,000,000 3,000,000 £,000,000 5,000,000 6000000 7,000,000

As of December 31, 2012, the City of Presque lsle’s governmental funds reperted combined fund balance of
411,195,087, a docrease of $136,415 from 2011, Approximately 15.5% of the total amount {51,/735,097} constitutes
wnossigned fund balance, which is available to meet the future financial needs of the City. The remainder of the fund
balance ($9,45%,990) consists of:
» 51,542,951 [13.3%) is nonspendable to indicate that it is not available for new spending:

o 51,257,898 to account for loans receivabte in the UDAG Revolving Fund,

o %221,450 to accaunt far an interfund advance from the UDAG Revelving Fund,

o 543,602 is fuel inventory for resale at Lhe Alvport, and

o 520,000 in nonspendable principal in Permanent Funds,

«  $1,822,864 (15.3%) is restricted to indicata that it can anly be spent for specific purposes stipulated by
external rescurce providers, for example grant providers:
o §550,222 to account for the funds available far lending in the UDAG Revolving Fund,
o 51,232,642 to account for various srents and donations throughaut the City.
» 56,042,744 (54%} s committed to indicated amounts that can be used anly for speocific purposes formally
designared by the City Council;
o $1,772,321 to account lar the Emerzency Reserve Fund,
o 519,821 to account for future Retirement Payouts,
o 52,044,021 for landfill closure, and
o 52,206,581 for various cagital projects throughout the Ciy.
» 551,431 (.5%) is assigned to indicate amounts that are intended for specilic purposes but are neither
rastricted nor committed.
e 51,735,097 is unassigned 1o indicate amounts that have not been assigned to uther funds and that has not
keen restrfcted, committed or assigned to specific purpases in the Gencral Fund.
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CITY £OF PRESCQUE ISLE
Management's Discussion and Analysis
December 31, 2012

The general fund is the central operating fund of tha City of Presque Isle. At the end af the current fiscal year,
unassigned fund balance of the general fund was 52,089,444 while the total fund balance was 53,933,017, an
increase of 522,771 from 2011. As a measure of the general fund’s liguidity, it may be useful to compare both
unassigned fund balance and total fund balance to tetal general fund expendilures.  Unassigned fund halance
represents approximately 13.8% of total general fund expenditures, while total fund balance represents
approximately 26% af that same amaunt.

General Fund - Components of Fund Balance
December 31, 2011 and 2012

Nenspendable

Restrictod
Committed 52012
Asnsipned S

Unassipned

506,000 —.00g,800 1,500,000 2,000,000 2,300,000

The genaral fund balance of the City of Presque sk of $3,933,017 at December 31, 2012 includes the Emergency
Reserve ($1,772,321] and the Retirement Reserve (519,821) due to the implementation of GASB 54. The unassigred
decreased 556,750 because;
s 530,000 of unassigned surplus was assigned to ba used for emergency equipment repairs, and
» 525,000 of unassigned surplus was usad to fund a reserve to inftiate fund raising for the anticipated naw
cammunity center groject.

The Alrsort Fuad is used to manitor the activities of the City's airport. During 2012 the airport gencrated 31,601,459
in rovanue, expended $1,822,290, had a net interfund transfer uul of $32,030, and the difference of 5252,861 was
transterred in from the City's General Fund.

The tondfili Operations Fund is used to menitor the revenue and expenses of the seeure landfilh. The secure landfilt is
a joint project with six other surraunding communities. The City of Presgue Isle funds approximately B0% of the
operating costs.

The LOAG fevolving Fund manages funds from the Federal Gavernment and is used as a rovolving fund for the
purpuse of lending meney fer economic develapment. Currently there are 14 loans outstanding tataling 51,257 805,
ohe inter-city lean in the amount of $221,450 and $590,222 available for tending.

At the end af tha year, the UDAG Revolving Fund had a nonspendable fund balance ef $1,479,348 and a restricted
Mund balance of $590,222, The fund balance decreased $28,891 fram 20172 which represents the net of Intercst
Farned (545,002} and administrative fees {525,300, less the amounl sel aside to provide for doubtful loans
[548,503),

The Londfill Closure Fund is used fo monitor funds (or the costs of closure. During 2012, $201,658 was uscd to fund
the permanent closure of the Construciion/Demelition Debris (CCO} Landfill; 550,832 was contributed to the resero

by the City, and 52,725 constituted a loss an Tnvestments.
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CITY OF PRESCIUE I5LE
Management's Discussion and Analysis
Decemher 31, 2012

Other goveramento! funds include the activities of all other nenmajor special revenue funds, nonmajor capital
projects funds and nobmajor permanent funds,

Gencral Fund Budgetary Highlights

The General Fund budget overall {on a hudgetary basis of accounting), ended the yoar with revenue 527,580 below
estimates and experses were 533,554 below budget, an additional amount of 582, 724 [hudgeted use of surplus) was
budgeted, far a decrease in surplus of 556,750 at year end.

Revenues and other financing sources for the General Fund {on Lhe budgelary basis of accounting} totaled
516,434,984 in 2012;

» [or hoth the current and prior years, real estate taxes represent the largest revenue source--511,888,391 or
72.3% of all general fund revenues, a decrease of $124,351 or 1% from 2011. Exrise tax collections of
51,454,296, a 532,640 increase, represent 8.8% of total revenues,

s Intergovernmental revenues ot 51,654,349 or 10.1% of total reventes decreased 550,807 {3%) fram 2011
primarily due to a decrease in state revenue sharing.

Expenditures and other financing uses from the General Fund [on the budgetary basis of accounting) totaled
516,491,734 during the year ended December 31, 2012, a decrease of 5232,756;

» Education expenditures of $5,379,470, 32.6% of tatal expenditures, increased 53,726 from 2012,

»  General Government expenditures of £3,273,824 (19.9% of the tatal) increased $121,821 from 2011,

* Solid Waste net appropriation of $424,878 [$2.6% of the iotal) increased $208,817 rom 2011 due 1o deht
service on the expansion bond, first payment was made in 20772,

The following schedula provides a summary of Genaral Fund revenues and expenditures on the budpetary basis of
accounting for the year 2002 and thoe change from 2011,

City of Presque Isle
General Fund Analysis of Revenues and Expenditures

Fercent of Increasef{Cecrease)
Armount Total from 2011

Revenue
Taxas:

Real estate 411,888,301 7235 5 (124,351}

Exciso 1,154,296 B.8% 32,640
Licenses, permits and fees 165,345 1.0% {11,600)
Intergovarnmental 1,654,349 10.1% {50,807)
Charzes for services 984 5E9 B.1% [, F80]
nclazsified 176,825 1.1% {60.054)
Interest earned 17,840 0.1% (604
Transfers from other funds 83 349 0.5% 27274

Total Revenue 5% 16,434,984 100n,0% 4 (195,282)
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CITY OF PRESQUE |SLE
Management's Discussion and Analysis

Becember 31, 2012

Expenditures

Genaral povernment 4 3,273,824 19.9% 121,821
Fuhblic safety 2,082,000 12.6% {81,973}
Public worls 2,192,081 13.3% {13,178)
Airport 252,861 1.5% 87,890
Solid waste 424,878 2.6% 208,517
Recraation 1,143,370 6.4 {139,201}
Education 5,379,470 32.6% 3,726
Outside requests 39,850 0.2% {24,400}
Intergovernmental E0%, 108 3.7% 30,352
Unclassified 121,680 6% (122,125)
Debt service 297,983 1.8% (145,294}
Capital outlay - 0.0% {10,411}
Transfers out 678,619 4.1% (144,780)
Total Expenditures 5 16,491,734 100.0% S {232,756)

Capital Asset and Debt AdmlinTstraticn

Capital Assets As of December 31, 2012, the City of Presque Isle’s investment in capital assets was 559,821,218 (net
of depreciation), a decrease af 51,074,501 or 1.8% from December 21, 2011, The decrease was allributable mare to
increases in depreciation (53,061,904} than to decreases in physical assets (5126,813). This investment in capiial
assets includes building, improvements, machinery, equipment, roads and airport improvemeants and runways.

Major capital asset events during the current fiscal year include:
+  Fauipment purchases:
& Fire rescue truck at the Airport, 5600,460; 55% lunded by an FAA Grant,
a Plow truck at the Airport, 5167,44/; 95% funded by an FAA Grant,
oy Sidewalk snowplow 5108000,
* Road improvements $444,917.

ity of Presque Isle
Schedule of Capital Assets (net of depreciatian}
At December 31, 2012 and 2011

2012 2011

Land 5 5,670,341 $ 5,673,841
Constructicn in progress 914,284 1,056,303
warks of art and histarical treasurcs 698,990 598,500
Buildings and impravaments 12,794,278 13,007,743
Improvements other than buildings 1,477 677 1,588,845
ifachinery and equipment 2,144 485 2437040
Vehicles 2,635,682 2,005,443
Infrastructure 33,123,381 24,327 208

Total assets net of depreciation 5 59,821,218 5 60,896,119

Additional information about the City of Presoue |she’s capital assets can be faund in the notes to the financial
statements on page 41 of this report.
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Leng-term debt At the end of the current year, the City of Presque Isle had total bonded debt outstanding of
28,273,908, 3 decrease of 5285,792 or 3.5% from 2011 fram ragularly scheduled note payments. The City has no
current debt outstanding as of December 31, 2012, All of City's outstanding debt is backed by the full faith and credit
of the City.

State statutes limit the amount of general okligation debt a municipality rmay incur to 7.5 % of its total state assessed
valuation. The current debt limftation for the City is 514,276,250 which is significantly in excess of the City's
putslanding general ubligation debt at Decernber 31, 2012,

Additional informatian on the City of Presque Isle’s long-term debt can be found in the notes to the financial
statements on pages 42-43 of this report.

Economlc Factors and Next Year's Budget

In preparing the City’s 2013 budget, City management and afficials considered many factors in making judgments and
estimates about the finances of the upcoming year. A primary abjective was to continue to provide hasic services to
the citizens of the City while attempting to keep the properby tax low.

During the 2013 fiscal year, the City's rmanagement will continue to menitar and ovaluate local econamic conditions.
Iterns of concern include:
Revenue projections:

e A possible continued reduction in the Municipal Revenue Sharing pool resulting from a slowdown in the
ctate’s tax receipts and pocsible changes in how the State calculates the revenua sharing paal;

s A possible reduction in the funding by tha State far its General Assistance programs may result in increased
requests for aid at the local level, |n additien, the State Is proposing to reduce the amount of
rimbursemeants it makes to municipalities far their Genaral Assistance programes.

= A rantinued weakening in consemer confidence may translate into lower vehicle excise revenuos, tax
collectians and huilding permits;

» Adecling in taxable assessed vahies Is resulting in decreased proparty tax ravenis,

Expenditure prajecticns:

« Continuing uncertainty in the State budget regarding local school funding is a concern. While the school
district is separate from the City, the City is respansihle for 73.6% of the School District’'s funding at this time.
Currently the school district requires an increase of 3% each year to mainta'n its current level of services. If
the state should decreace its funding, the City would nead to propartienately increase its share ta keep the
same level of servicos.

s An unfunded pension liability has caused a sharp increase in the rate charged by BainePers (Maine State
Retirement).

# The state of unrest in gloebal conditions may easily lead ta significant increases in the cost of fuel and
electricity.

s In 2013, cantracts with all of the City's unions expire and will be renegotiated Tor the next 3 years.

Requests for Information
This financial report is designed o pravide a general averview of the City of Presgue [sle's finances, Ouestions

cancerning any of the information pravided in this report ar requests for additional firancial information should be
acddressed ta the Finance Director, 12 Second Street, Presque sle, Kaine 04764,
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CITY OF PRESCUE ISLE, MAINE
Statement of Net Position
December 31, 2012

Statement 1

Governmental
Activitles
ALSETS
Cash and cash egulvalents 5 8,152,593
Investments 1,451,686
Oue from ather gavernments 209,591
Accounts receivable 339,334
Taxes receivahle 855,526
Tax liens and tax acquired property 335,136
Loans receivable, net of allowance of 448,553 1,257,598
[mvenlory 43,603
Capital assets, nat bring depreciated 7,283,715
Capital assets, net of accumulated depreciation 52,537,503
Total assets 72,566,585
LIABILITIES
Accounts payable 421,718
Accrued liabilities 110,562
Accrued intarest 261,608
Man-current liabilities:
Due within one year L3R, 735
Due in mere than ona year 13,162,077
Taotal liahilities 14,492,700
NET PCSITION
Met investrent in capital asscts 51,509,110
Restricted for:
Rewvolving loans 2,068,570
crants and other purposes SRR AR
Permanent funds - Nenspendable principal 20,000
Fermanent funds - Expendable 644,027
Unrestricted 3,242,563

Total net position

& 58,073,885

Bee nocompanying notes to financiol statements.
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CITY OF PRCSZME ISLE, MAAINE
Balance Sheat
Gowve mmantal Fands
Dacember 31, 2012

Statement 3

LDAS Cthex Total
Landill Ravelving Lamdflil Governmental  Govermmental
Ceneral Alrport Opcrabions Fund Closure Funds Funds
BSSETS
Czsh und cash equlvalerts % 5030l 1ma.902 8132593
nYnstments RO7EEL 55145 1,451,626
Juefroon cher govere mrnts 209,551 - 200,551
Accourts peceia ol 334,524 333,33%
Taxis receivable 350,525 - 085,526
Tar llens and tax acq ai-=d proporty 333,136 - Ads, 23R
_aans roesivablo, ret of nlowanes of 473,503 1,257,594 - 1,257,808
nuonbary A3,003 - - EAR-R]
nierfund leans rooolvak's SO02E2 rM4.0¥1 2./C5,002 5,340,145
mierfund adwance - 221,450 - . 222450
Total assets L 10,779,835 43,603 2009570 2,044,011 3369929 18,306,062
LIABILIMIES
Accourts payato £11,718 - - 411,71E
Aeero=d lanlltles 119,562 - 116,502
‘nzerfund loans payaal: 5,285,542 43,602 - - 5,340,145
rerfund pilvance - 2:1,460 221,450
Tulsl ligollldes h,#18,822 43,603 . 331451 G003 845
DEFERRED INFILEOWS [IF RESCHIRCES
Unavailakle revenie - property tanes 1,008, 00 - - - 1,018,000
Talzl deferred Indows of resoumnoes 1,018,000 = = 1,018 0C0
FUND BALANCES
Womsprndakle 43,003 1,479,342 20,000 1,542,951
Aoszriched - - - CH0FAR . 1232641 1,222,864
Cortrnittzd 1,742,142 . - £,0M4,021 2,205,504 BL42, /44
fesicned 51431 - - 51431
Unazsignsd 205,544 {45, 003) - [210,744) 1,735,057
Total func balanres 3,353,017 2063,590 2,044,001 3,14A,4 15 11,105,087
‘Total llakilities, defesred inflows af
resources, and fund kalances 5 10,770,830 43,603 . 2,065,570 2,044,021 3,369,919
Amounts repu;led Do wovernmentz| acklvitles inshe stazement of ret position are dilferent hreanss:
{aaltal Azsets used in governmental aclivilies are nel llaznckl rosnureos and, therefore,
dre nal reporled Intha funds. A9 R2L 21N
Cither Inng-term assets ate not avatlable Lo pay Tar eurrznt perlod expenditures
and, Lkerafore, ore deferrad in the funds. 1,018,300
| onp-term liabilities that erz nol due cod payche i Lin: currenl
pariad ard therefare are pat reparted 'n the funcs:
Arcruee campensated absences [£31,352)
feeroec inlarest [FR1,B08)
ther pasterplovmert beae: L Fabilily [7g2,500)
Lard [ closune [£163,182)
Donsls 2nd notas pavabls [8,333,108)
[rat gositlon of governmental actlvitles % BB U/3ERS

Lee grcamipasping notes ta fingnciol s lemends



CITY QF PRESQUE ISLE, BAAINE
Statement of Rayenues, Expenditures and Changes fn Fund Balances
Govermmental Funds
For the year ended December 31, 2042

Satement 4

LIDfus Qther Tetal
LandfFill Rewvolving Landfil  Gavernmental Goveramental
General Alrprart {prrations Fund asuro Punds Funds
Fevenues:
Tawes & 13,363,434 : 13,36E,838
Interoaver armenlil 1,656,464 234,849 1,710,830 3,602,142
Licenses, perrrils, and Mees 169,345 320 . 137,665
Cherpes arservicos 984,559 1,562.297 1, B2 60Y G771 4,760,063
Unilassifled 176,225 34,182 - . 150,289 366275
|nteresk earned 30,304 - - A5,002 (2,725 GB, /0% 141,344
Total revenues 10,356,440 1,601,453 1,005,776 45,002 [2,725) 1,086,59% 21,522.531
Exprendilu s,
Cutrenl:
Soeneral poverpiment 3,303,512 . - 48,503 17427 3,669, REZ
Public safety 2,083,850 - 296,010 2,371,766
Friblir warks 2,043,581 - 27,514 2,076,055
Airpi L ; 1,822,250 . . 32,191 1,654,421
Solld waste B, 742 1,712,722 - - 1,759,497 L
Reciealicn aad cultune 1,140,370 - - . 130054 b L
Cducstlon 5,379,470 . - : LAT4,470
Jdutside yrnuasts 3R,450 * ] FA50
Intereovernmental 05, LS . - - 415,103
|Inclassified 111,685 . . 4,685 126,384
DO=bt serwice 494,903 76,075 - 30,167 704,225
Capital autlay 33,240 - - 291 558 1,862,205 2,1492,125%
Tolal gxperditures 15,145,485 1,823,200 2, DHE, B0 A6,503 2091 658 X 700,314 22,097,146
Furess [deficiency) of revanuses
owver {under] expendiiures 1,240,520 [2A0.531) [1R3,025) 13,501 (294,383 [715,721) {174,G15)
Oaer financing spunces (uses]
Translursin 1RE,AN5 263,461 348,136 ] S0,832 1,048,797 LB32,5230
Transfors out [1,112,268) {42,030 (172,045 {25,300) (200.675) {188,575
Issuanee of debt 38,200 - . - - 38,200
Tatal other financing sources (uses) 11,218,163} 220,831 1E6 037 [25,2400] LM, b4 843,915 38,200
Mel change In fund balances 2L {15,941] [k hol] (243 551) 130,197 [136.915)
Fund balznces, keginn'ng of year 3,010,256 16,941 2,085,161 2,287,572 34018252 11,331,502
Fund halanees, end of year 5 3,933,917 - 2,062,570 2,044,021 3, LA6,47% 11,184 08t
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Statement 5

CITY OF PRESQUE ISLE, MAINE
Reconciliation of the Statement of Revenues, Expenditures,
and Changes In Fund Balances of Governmental Funds
ta the Statemant of Actlvitles
For the year ended December 31, 2012

Mot change in fund kalances - tatal governmental funds (fram Statement 4] 5 (136,415}

Amounts reported for governmental activities In the statement of
activities {Statement 2] are dilferert because:

Governmental funds report capital outlays as expenditures. However,
in the statement of actlvities, the cost of those assels is allocated over
their estimated useful lives as depreciation expense. This is the amount
by which deprecialian expensa [53,061,204] and book value of disposed
asscts (53,500 cxcerded capital outlays {51,950,503). {1,074,901)

Rewverues in the staterment of activities that do not provide current
financial resources are nol reported as revenues in the funds.
This represents the change in unearnod revenues - praperty taxes, 41,000

Change n accruals that are recorded on Lhe stalement of net positian,
but not on the governmental furd balance sheet - decrease in accrued
interest [$4,888) and accrucd compensated absences [$53,319), and
increase in olher postemployment bonefits Cability {$150,051). 191,544

Changes in long-term liabilities an the stalement of net position, are
expenditures in the povernmental funds. This is the in¢rease in the
landfill clasure liability. (62,418}

Proceeds from the fssuance af dabt pravide currcnt financial resburces
10 gavernmental funds, but issuing debl increases long-term
liahilities in tho statement of net position. Repayment of bond and
note principal is an expenditure in the governmental funds, but the
repayment reduces long-term liakilities in the staterment of net
position. This is the amaunt by which repayments ($324,702)
exceeded praceeds {538,200 286,500

Change in net position of gavernmental activities {see Statement 2} 2 {1,058,076]

See arcompanying Aotes to financial statements.
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CITY OF PRESQUE ISLE, MAINE
Motes to Basic Financial Statements

SLIMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The City of Presque Isle, Maine functians under a City Manager - City Council form of government.

The financial statements of the City of Presque Isle have been prepared in conformity with accounting principles
generally accepted in the United States of America [GARP] as applicable to governmental units. The Governmental
Accounting Standards Board [(5ASB) is the acrepted standard-setting body for establishing governmental
accounting and financial reporting principles. The more significant of the City's accounting policies are described
below.

A,

B.

Reporting Entity

This report includes all funds of the City of Presaue Isle, Maine, An analysis of certain criteria was made to
determine if other governmental units should be included in this rcport. In evaluating hew to define the
reporting entity for financial reporting purpuses, management has considered all potential component units.
The criterion used defines the reporting entity as the primary government and those component units for
which the primary government is financially accountable. Financial accountability is defined as appointment of
a voting majority of the component unit's board, and either a} the ability to impase will by the primary
ggvarnment, or b) the possibility that the component unit will provide a finangial benefit te or impose a
financial burden on the primary government. Application af this criterlon and determination of type of
presentation involves considering whether the activity benefits the government and/or its citizens, or whether
the activity is conducted within the geographic boundaries of the government and is generally available to it
cltizens.

It is ihe City's judement, hased on all pertinent facts derived from the analysis of these critera, that there are
na entities that would be considered potential camponent units within the City of Presgue Isle Lhal should be
included as part of these financial statements.

Related Qrganization

The Presque Iske Industrial Cauncil i organized to formulate and implement an industrial development
program for the City of Presque Isle, Maine. The Industrial Council is also responsible for the management of
the Skyway Industrial Park. All debt held by the Presgue Islc Industrial Cauncil is guarantead by the City.

Government-wide and Fund Financial Statements

The povernment-wide financial statements {i.e., the statement of net pasition and the statement of activitios)
report information on all of the nonfiduciary activities of the City. For the maost part, the effect of interfund
activity has been ramoved frum these slalements. Governmental activities, which normally are supported by
taxes and interpovernmental revenues, are reparted separately from business-type activities, which rely to o
significant extent on fees and charges for support. The City does not have husiness-type activities.

The statement of activities demonstratos the degree to which the dircct expenses of a given function or
seament are offset by program revenues. Dircct expenses are those that are clearly identifiable with a specific
function or segment. The City has elected naot to allocate indirect costs among the programs, functions and
segmonts. Program revenues include 1) charges to customers or applicants who purchase, use, ar direcily
henefit from goods, services, or privileges provided By a given function or segment and 2) grants and
contributions that are restricted to meeting the operational or capital requirements of a particular function ar
segment. Taxes and other iterns nol properly included among program revenues are reparted as general
ravenues.
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CITY OF PRESCLIE ISLE, MAINE
Nates to Basle Financlal Statements, Continued

SUMRARY OF SIGNIFICANT ACCOLUN TG FOLICIES, CON | INUED

Separate financial statements are provided for governmental funds, propriztary funds, and fiduciary funds,
even though the latter are excluded from the government-wide financial statements. MWajor individual
governmenlal funds @nd major individual enterprise funds are reported as separate columns in the fund
firancial statements. The City does not have proprietary or fiduciary funds.

C. Measurement Focus, Basis of Accounting and Basis of Presentation

The government-wide financial statements are reported using the economic resources measurement fucus and
the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when & liability
is incusred, regardless of the timing of related cash flows. Property taxes are recognized as revenues in the year
for which they are |levied. Grants and similar itemns are recognized as revenue as soon as all eligibility
reguirements imposed by the provider have been met.

Gavernmental fund financial statements are reported using the current financial resources measurement focus
and the modified accrual basis of accaunting. Revenues are recognized as soon as they ate both measurable and
gvailable. Rewenues are considered to be available when they are collectible within the current pesiod or sgon
enough thereafter to pay liahilities of the cyurrent period. For this purpose, the government censiders rovenucs
to he availahle if they are collected wilhin 60 days of the end of the current fiscal period. Expenditures generally
are recorded when a liahility is incurred, as under accrual accounting. However, debt service expenditures, as
well as certain compensated ahsences and ¢laims and judgments, are recorded anly when the payment is due.

Those revenues susceptible to accrual are property taxes, interest, and charges far services. Other receipts and
taxes become measurable and available when cash is roceived by the City and are recognized as revenue at that
time.

Cntiticrants and shared revenues are recorded at the time of receipt ot earlier if the susceptible to accrual
criteria are met. Expenditure-driven grants are recognized as revenue when the qualifying expenditures have
been incurred and all other grant requirements have been met.

The City reports the following major governmental funds:

# The General Fund is the City’s primary operating fund. It accounts for all financial resources of the general
governmeant, except those required to be accounted for in another fund.

The Airport Fund accounts for the oparations at the municipal airpaort.

s The Landfill Operations fund accounts for the eperations at the landfill.

» The UDAG Revelving Loan Fund accounts for the UDAG loan funds held by the City,

» The Landfill Clasure fund accounts for funds set aside by the City to be used for the closure of the landfill.

As a general rule, the effect of interfund activity has been eliminated from the government-wide {financial
statomants.

D. Cash, Cash Eguivalents and Investments

Cash and cash equivalents include amaunts in demand deposits as well as time depasits and certificates of
deposit awned by the Cily. State statutes authorive the Ciry to invest in abligations of the LS. Treasury,
commarcial papor, corparate bands, meney market mutual funds and ropurchase agreements.

Investments are stated ot foir valuo.
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CITY OF PRESCUE ISLE, MAINE
MNotes tn Basic Financial Statements, Contlrued

SUMMARY OF SIGRIFICANT ACCOUNTING FOUICIFS, CONTINUED

E.

Inventory

Inventary is valued al cost using the first-inffirst-out (MO} methed. The costs of governmentzl fund-type
inventary is generally recorded as cxpenditJres when consumed rather than whon purchased.

Interfund Leans

During the course of aperations, numerous transactions octur between individual funds for guods provided ar
services renderad, These receivables and payables are classified as "interfund loans receivahla® or "intarfund
loans payable” on Lhe balance sheet.

Capital Assets

Capital assets, wh'ch inelude property, plant, equipmant, and infrastructure assets {=.g, roads, bridges, sidewalks,
and similar items) are reported in the governmeant-wide firancial statements. Capital assets are defined by the
City as asscts with an initial, individual cost of more than 25,000 aned an estimated uzeful life in excess of two
vears. Such assets are recorded at historical cost or estimated historical cost if purchased or constructed,
Dohatad capital assets are recorded at estimated fair value at the date of doration,

The casts of normal repairs and maintenarce that do not add Lo he value of the assst or materially axtond assets”
lives are not capitalized.

Ilajor outlays fur capital assets and improvements are capitalized as projects aro constructed, It makerial, intersst
ircurred during the construction phase of capital assels of governmental activities is included as part of the
rapitalized valuc of the assets constructad.

Praperty, plant, and eguipment of the primary government e depreciated using the straipht-lire method over
the following estimated uzeful [lves:

Asscts Years
Lang improverents 5-50
Buildigs 25-50
Building improvements 5- 40
Furniture and fixtures 5-30
Vehie es 5-30
wachinery and equipment 2 30
Infrastructure 5-50

Compensated Ahsences

It is the City's policy to penmit employees te accumulate zarmed but uniised vacation and sick pay benefits.
Tre City provides vesting for vacation and sick leave henefts hased upun length of employment, All vacation
and sick leave pay is accrusd when incurred in the govarnment-wide financia' statements. Balances are not
acc-ued unless an employee is eligible for retirement. At retirement, the accrued amounts for sick leave,
vacatian, and comp time are charged to the relirement payaut reserve, This reserve is funded with an annual
appropriation from the General Fund based nn anticipatec retirements. A liahility Tor thesc amounts is
reported in the governmental funds onby 1T they have matured, for example, as 4 result of employee
resignalivns and retircments.

Long-term Chligations

In the gavernment-wide financial statements, long term debt and slher long-term ohlipatians are reported as
liabilities in the applicable gavernmental aclivities on the statement of net positian,




CITY OF PRESOUE ISLE, MAINE
Notes to Basle Financlal Statements, Continued

SUMPAARY GF SIGMIFICANT ACCOUNTING POLICIES, CONTINUED

il

Ceferred Inflows of Resources

In addition to liabilities, the kalance sheet will sometimes report a separate section for doferred inflows of
rescurces. This separate financial slalement element, deferred inflows of rescurces, represents an acguisition
of net position that applies to a Nlure period{s) and so will not be recognized as an influw of resources
[revenue) until that time. The government has only one type of item, which arises Lnder a madified accrual
basis of accounting that gualifies for reporting in this catcgary, unavailable revenue from property taxas.
Theso ampunts are deferred and recognized as an inflow of resources in the period that the arnounts become
available.

Fund Equity

Govarnmeantal Fund fund balance is reported in five classifications Lhat comprise a hisrarchy based primarily on
the extant to which the City is bound 1o honar constraints on the specific purpases for which those funds van
be spent. The five classifications of fund balance for the Governmental Funds are as follows:

» Monspendoble — resources which cannot be spent because they are either a) not in spendable form ar;
B) legally ot contractually required to be maintained intact.

s Restricted — resources with constraints placod on the use of resources which are either a) externally
imposed by creditors (such as Lhraugh debt covenanis), grantors, contributors or laws or regulations
of other governments or; b} imposed by law through constitutional provisions or enabling legislation.

s Committed — rosources which are subject to limitations the City imposes on itself at its highest level of
decision making authority, and that remain binding unless remaved in the same manner.

» Assigned — resources that are constrained by the City's inlent to be usew fur specific purposes, but are
neither restricted nor commitied.

*  Unassigned — resources which have nat been assigned to other funds and that has nat been
restricted, commitled, or assigned to specific purposes within the General Fund, The General Furnd
should he the only fund that reparts a positive unassigned furid balance arrcunt.

The City Council has the responsibility for committing fund balance amounts through the passage of an
ordinance, which requ’ros a majority vote, and likewise would be required ta modify or rescind those
cammitments in the same fashlon, Likewise, the City Council or a body or afficial delegated by the City Council
by a majority vote may assign unspent budgeted amounts ta specific purposes In the General Fund al year end
based on Dopartmo ! requests.

Althuugh not a formal policy, when both restricted and unrestricted resources are availakle for use, itis the City's
iftont to use restricted resources first, then unrestricted resources as they are needed. When committee,
assigned and unassigned recources are available far use, it is the City's intent to use committed ar assignat
resources first, and then unassipned resources as thay ase necded.

The City has a policy to maintain an adequate wnassigned fund balance in the gencral fund, The unassigned fund
balance is basec on total budpeted expenditures of the City, School and County. A targel of 16% {two menths
expenditures) is 1o ke maintained, but may be reduced to a range of 8% to 12% if a minimum of 4% of budgeted
cxpendiiures s maintained in the emmergency fund.

The emergoney rescrve accaunt may not accumulate to mare than 0.53% of the City's then current Stafe valuation,
The resarve must be funded each year at a rate of 15% of the City's net annual budget appropriations.
Expendizures from the emergency reserve may only be made upon unanimous vote of all City Councilors, and only
to meet unanticipated, extraordinary means.
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CITY OF PRESQUE ISLE, MAINE
Motes to Basic Financlal Statements, Continued

SUMBARY OF SIGNIFICANT ACCOUNTING POLICIFS, COMNTINUED

LI

Interfund Transactions

Interfund sorvices provided and used are accountad for as revenues ar expenditures.  Transactions that
constitute reimbursements to a fund for expenditures initially made from it that are properly applicable to
anather fund, are recorded as expenditures in the reimbursing fund and as reduoctions of expenditures in the
fund that is reimburscd.

Al other imterfund transactions, except internal services provided and used for transactions and
reimbursements, are reported as transfers.

Comparative Data

Comparative total data for the prior year has been presented in Lhe accompanying financial statements in
order to provide an understanding of changes in the City's financial position and operations.  Howewer,
comparative data has not been presented in all statements because its inclusion would make certain
statements unduly complex and difficult to understand.

Use of Estimatas

Preparation of the City's financial statements reguires management to make estimates and assumptions that
affect the reportod amounts of assets and liakilities and disclosure of cantingent items at the date of the
financial statements and the reparted amounts of revenues and expenses/expenditures during the reporting
parind. Actual results could differ from those estimates,

Net Position

Met position represents the difference between assets and liabilities. Net position invested in capital assets,
net of related debt consists of capital assets, net of accumulated depreciation, reduced by the outstanding
balances of honds and capital leases payahle and adding back any unspent proceeds. Nel position is reported
as restricted when there is limitations impesed on its use either through tha enabling |legislatinns adopted by
the City or through oxternal rostrictions imposed by creditors, grantors or laws or regulations of other
governments,

The City’s net investment in capital assots was calculated as follows at Becember 31, 20012;

Governmental

activitios
Capital assets 5 107,384,087
Accumulated depraciation {47,562,859)
Bonds and notes payable (8,312,108)
___Net investment in canital assets $ 51,508,110
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CITY OF FRESOUE ISLE, MAINE
Notes to Basic Financlal Statements, Continued

MEW PRONOQUNCEMENTS AND ACCOLNTING CHAN-GES

Far the fiscal year ended December 31, 2012, the City has electad to implement the following Statements of Lhe
Governmental Accounting Standards Board:

= Statement Mo, 63 — Financin! Reporting of Deferred Quiffows of Resources, Deferred Inflows of Resaurces,
ond flat Pasition
o Statement Mo. 65 — jterms Previousty Reported os Assets and Liakilities

The City has also elected to report the activitios of the airport ina newly created Airport Fund. In prior years, the
activity for the airport was reported as a function of the General Fund.

STEWARDSH|P, COMPLIANCE, AND ACCOUMTABILITY

A. Budgetary Informatian

An annual budget is adopted by the City Council for Lhe General Fund hat includes net appropriations for the
Airport Fund and Landfill Operations Fund. ‘The budget is prepared in accordance with accounting principles
generally accepted in the United $tates of America. The legal level of budgetary control is at the department
level,

The City employs engumbrance aceounting in the governmental funds. Encumbrances outstanding at year-end
are reporled as assigned fund hbalances and do noi constitute expenditures or lighilitics becauze the
cammitments will be reappropriated and honored during the subsequent year. The City did not have
outstanding encumbrances at year-end.

B. Ewxcess of Expenditures Over Appropriations

For the year endad December 31, 2012, expandituras exceeded appropriations (n the following categarias:

Finarce 53023 Airport - transfar 140,369
Employee bonefits 30,917 Echo Lake 169
Information technology 3,594 Library 4,419
Farilitics 21.676 Ceht service 1,694
Fire department 3B, 155 Airpart 346,738

. Deficlt Fund Balances

AL Deeember 31, 2012, the fellowing funds had deficit fund balancos:

Police grants 5 339 Septic systems 1,147
After school grant 5,696 AlP Froject 32 1,139
Efficiency Maine grant 48,615 Brownfields Wehber property 28,059
Cunningham Schaol 221,450 AP Project 36 4,209

These deficits will he funded by future grant ravenue, charges for serv'ces, bond proceeds, or transfors,
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CITY OF PRESQUE ISLE, MAINE
Motes ta Basic Financial Stataments, Continued

DEPOSITS ANMD INVESTMENTS

As of December 21, 2012, the City had the following investments and maturities, some af which are classified as
cash and cash equivalents:

Fair Less than Muore than
value 1 year 1-5 yoars 5 years
Federal Hame Loan Bank 5 51,405 51,405 - -
Commaon siock 283,837 not applicable
Mulual Tunds 1,146,444 not annlicablo
___Total investments 51451686 51,405 — -

Custodial credit risk- depasits — In the case of depaosits, this is the risk that in the event of a banle failure, the City's
deposlts may not be returned to it As of December 31, 2012, Cily's bank balance of 58,233,234 was covered by
FDIC and collateral held by the pledging financial institution in the City’s name. In accordance with Its imvestment
policy, the City's funds can only be invested in financial institutions that are insured by the Federal Deposit
Insurance Corporation {FDIC), the Mational Credit Union Share Insurance Fund or the succossers to these federal
agencles. Any funds deposited ar invested ahave the 5250,000 insurance limit should be collateralized by the
financial institution, ar the excess funds should be placed with another financial instituticn.

Custodial credit risk- investments — For investments, this is the risk that in the event of failure of the counterparty,
the City will not be able to recover the value of its investments ur vollaleral securities that are in possession of an
gutside party. In accordance with 7is investment policy, the City's funds can only be invested in financlal
institutions that arc insurcd by the Federal Depasit Insurance Corperation (FDIC), the Mational Credit Union Share
Insurance Fund or the successors to these federal agencies. Any funds deposited ot invested ahove the $250,000
insurance limit should be collateralized by the financial institution, or the excess Tunds should be placed with
another financial institution.

Credit risk — Maine statutes autherize the City to invest in obligations of the U.S, Treasury and U5, agencies,
repurchase agreements and certaln corporate stocks and bonds. US. Treasury Noles are raot rated. As of
December 31, 20132, the City's investments in Federal Hame Loan Banks wers rated AA+ by Standard & Poor’s. The
City currently does not have an investment policy for credit risk.

Interest rate Fisk — Interest rate risk arlses because potential purchasers of debt sevurities will not agree to pay face
value for those securities if interest rates have subsequently increased. Accardingly, hitlders of debt securities in
the situation just doscribed face the prospect of a loss sheuld those securities be sold prior to maturity, even
though cash flows uncder the debt contract remain unaffected by changes in interest rates. The City currently does
not have a deposit policy for interast rate risk.
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CITY OF PRESCQUE ISLE, MAINE
Notes to Basic Financlal Statements, Cantinued

PROPERTY TAX

Property taxes for the current period were committed on July 1, 2012 on the assessed value listed as of the priar
April 1 for all real and personal property located in the City, Assessed values are periadically established by the
City's Assessar at 95% of assumed market value,

The City is permitted by the laws of the State of Maine to lewy taxes up to 105% of its not budgoted cxpendituros
for the related fiscal period. The amount raised in excess of 100% is referred to as overlay, and amaunted to
547,716 for the year ended December 31, 2012,

Tak liens are placcd on real property within twelve months following the tax commitment date if taxes are
delinquent. The City has the authority to foreclose on property eighteen months after the filing of the lien if the
tax llens and associated costs remain unpaid.

Proporty taxes lovied during the period were recorded as receivables at the time the levy was made. The
receivables collected during the period and in the first sixty days following the end of the period have hean

recorded as revenues. The remaining receivables have been recorded as unavailable revenues.

The fallowing summarizes the lewy:

2017 2011
Assessed value 5 510,083,650 514,261,150
Tax rate (per $1,000]) 23.50 23.50
Commitment 11,986,966 12,08%,137
Add:
. Supplementals 13,385 4,380
Total commitment 12,000,354 12,085,517
Less:
Abatemants 37,888 5,363
Collectinns 11,048,050 11,124,542
Current year taxes receivable at end of year 914,406 955,612
Taxes any liens rocoivahle - prior years 395 839 317,212
Totaltaxes and liens receivable 8 1310295 1,276,824
Due data: October 15, 2012 Octoher 13, 2011
Interest rate on delinguent taxes 004 7.00%
Collection rate 92.33% 92.06%

40



CITY OF PRESQUE ISLE, MAINE
MNates to Basle Financial Statements, Continued

CAPITAL ASSETS

Capital asset activity tor governmental activities for the year ended December 31, 2012 was as follows:

Balance Balance
December 31, December 31,
2011 Increases Oecreasas 2012
Governmental activities:
Capital assets, not being depreciated:
Land % 5,673,811 - 3,500 5,670,341
Construction in progress 1,056,303 128,081 270,000 914,384
Works of art and historical treasures 698,990 - - 598,950
Total capital assets not being deprociated 7A29,134 128,081 273,500 7,283,715
Capital assets, being depreciated:
Land improvemants 8,674,021 - 8,674,021
Buildings 23,642,973 10,000 23,652,973
Building imorovements 8,044,235 401,832 - 8,448,070
Furniture and fixiures 195,985 9,800 531 205,257
iachinery and equipment 5,635,661 312,188 122,782 5,825,068
Vehicles 5,344,222 953,604 - 6,297,826
tnfrastructurs 46,554,160 444 9497 - 46,999, 157
Total capital assets being depreciated 98,091,263 2,132,422 123,313 100,100,372
Less accumulated depreciation for:
Land improvements = 7,075,175 121,169 7,196,344
Buildings 14,101,322 350 354 14,501,176
Building improvements 4,488,146 315,442 . 4,801,589
Furniture and fixtures 125,399 11,746 531 136,614
Machinery and equipment 3,269,210 302,708 122,782 3,449 376
Yehicles 3,338,774 323,370 3,662,144
Infrastructure 12,226,252 1,585,524 - 13,815,776
Total accumulated depreciatian 44,624,278 3,061,904 123,313 47 562 BpY
Tolal capital assels being depreciated, net 53,465,4985 (9294832} 52,537,503
Governmental activities capital assets, net S 60,896,119 (801,401) 273,500 59,821,218

General government 5 301,446
Pubalic safety 249,212
Pubilic works 6B0,940
Airport 11,209,650
Solid waste 439,591
Recreation 181,056
Total depreciation expense__ 53,061,904

Depreciglion expense was charged ta functions/programs of the primary government as follows:
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CITY OF FRESCIUE ISLE, MAINE
Notes to Basic Financial Statements, Continued

LOMG-TERM DEBT

Leng term Bability activity for the year ended December 31, 20132, was as follows:

Beginning Ending Due within
balance Additicns  Reductions kalance one year
Governmental activities:

General cbligation bonds 5 8,569,700 3 295,792 8,273,908 255,816
Motes payabie 28,910 38,200 28,210 38,200 9,110
Landfill closure 4,080,744 374,076 291,658 4 163,162 -
Other postemployment benefits 642,449 150,051 % 782,500 -
Compensated absences 484,261 236,014 2858333 431,042 231,509

Governmantal activities

langterm liabilities 513,806,164 798,341 205,693 33,693,812 535,735

Lang-term debt payable at Qecember 31, 2012 is camprised of the fallowing:

Criginal Balance
Date of amount Datez of Interest December 31,
issue 551 maturity rate 2002

Bonds payalbile:
2001 Public Safety Building Rond  10/25/2001 % 2,600,000 117172021 3.25-5.125% 1,170,000
2007 Public Works Garage Bond  10/25/2007 1,145,000 11/1/2025  2.00-6.00% 008,422

2011 Landfill Expansion Bond 1/27/2011 6,310,000 1/37/2041 4.25% 6,195 486
Total bonds payable 8273 9087

Motes payahbla:
2012 PW Tractor 2/7/2012 38,200 272016 3.24% 38,200
Total notes payable 38200
Total honds and notes pavahle = - 5 8.312.108

The annual reguirements to amartize lang-term debt outstanding as of December 31, 2012 are as follows:

Bends pavahie MNotes nayable

Principal Interest Tatal Principal Inlerest Total
2013 5 205815 363,120 058,936 9,110 1,238 10,248
2014 302,729 351,412 454,141 9,405 043 10,342
2015 309,922 337,544 47,776 9,710 638 13,348
2016 317,435 322,530 439,965 4,945 373 10348
2017 325,353 A06,867 532,119 - .

2018-2022 1,632,492 1,288,527 2,921,019 ; =
2023-2027 1,189,458 a7, 380 2,156,838 - =
2028-2032 1,143,185 737,195 1,830,380 - -
2332037 1,407,658 472,722 1,820,380 - .
2038-2041 1,349,551 147,092 1,457,044 : -

Total. $ 8,273,908 5,294,690 13568508 38,200 3,192 41,392
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LOMNG-TERM DEBT, CONTINUIED

Bonds and notes pavable are liguidated by the General Fund and the Landfill Operatians Fund. Compensated
absences are generally liguidated through the General Fund and the Landfill Operations Fund.

The City is subject to a statutory limitation, by the State of Maine, of its general long-term debt equal to 15% of the
State’s valuation of the City {only 7.5% is applicabe to the City of Presque Isle]. At Deccmber 31, 2013, the
statutary limit for the City was 544,276,250, The City's cutstanding long-lerm debt of 58,273,908 at December 31,
2012 was 536,412,342 |ess than the statutory limit.

In addition to the notes and bonds payahle, the City is contingently responsible for the following overlapping debt
a5 of December 31, 2012;

City of

Met debt applicable Presque Isle's

Gavernmental Unit gutstanding  to Presgue Isle share of debt
M5 AD.HL % 3,230,179 73.59% 2,377,089

LANDFILL

The City recards a liahility for the estimated ensts af landfill closure and postclosure care, as required by L5
generally accepted accounting principles. The original landfill {Phase 1) was covered and two sides were closed
durlng the landflll expansion project. Phase 1 will not be accepting any more waste. The new expansion, known as
Phase 2, hesan accepting waste during December 2010, 10 the future, the City will also canstruct new expansions
ta the landfill known as Phase 3 and Phase 4. Phase 2 {which ic estimated at being closed in 20417) has an
estimated closure cost of $1,708,033, which is not considered in the caleulation of the estimated closure costs
since it has yvat to bo constructed. Phase 4 |5 estimated at clesing in 2072 and its estimated closure costs will bo
calculated at a later date. The construction [ demalition dehbris {COD) landfill was permanently clesed in 2012 in
accordance with Mainc DEP regulations.

As of December 31, 2012, the cost of closing the top and west side of Phase 1 is estimated to be 52,834,245 and
$802,722, respectively, for a total of 53,626,967, The estimated closure cost for Phase 2 is 51,997,716 and the
estimatcd postclosure care cost is 52,538,450 (584,615 per year} far a total estimated liakility of 54,536,166
Actual costs may be higher due to inflation, changes in technology, or changes in regulations. A portien of these
costs may ultimately be reimbursed by the State of Maine.

Tha PFhase 2 landfill has an cstimated remaining life o oxcess of 15 years. An estimated 11.6 percent of the landfill
capacity has been uscd as of December 31, 2012, The City has recognized a liability in the gavernment-wide
financial statements based on percentage used as of December 31, 2012, of 5231,735 far closure, and 5294,460 for
postclosure costs for a total liability of $526,195 for thae Phase 2 landfill. The City has recognized a total liabiiity for
clasure and postclosure costs far the Phase 1 ard Phase 2 landfills of 54,163,162,

The City valuntarily funds a reserve account for landfill closure and postclosure care, which bad a halance of
52,044,021 on December 31, 2012, The City also maintains a reserve account tor salid waste activities, which had
a balance of 5429 126 at the end of 2012, The total amount available in the resorve accounts is 52,473,847,
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SHORT-TERM DEBT

The City issues tax anticipation notes ta cover cash shortfalls during the year. Short-term debt activity for the year
ended December 31, 2012 was as follows:

Beginning Ending
halance Additions Reductions balance
Tax anticipation notes 5 - 2 5001100 2,500,000 -

INTERFUND BALANCES AND ADVARCES

s of December 31, 2012, interfund loans receivable and payahle were as follows:

Interfund [nterfund

Fund recejvable pavable
General Fund 5 - 5,296,542
Alrpart - 43,603
UDAG Revolving Fund 500,222 -
LandFll Closure 2,044,021
Monmajor Special Revenues:;

Special Revenuas 45,8497

Rostricted Reserves 1,106,199 -
Monmajor Capital Projects:

HReserves 95418

Solid \Waste Reserve 4249 226

Restricted Beserves 85,057

Street Overlay 87,505

Total Interfund balances 40,141 A0,14

The purpose of interfund loans is to charge revenuss and expenditures to the appropriate Tund when that activity
iz aceounted for through the centralized checking account. The balances represent each fund’s portion of the
centralized checklng account.
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INTERFUND BALANCES AND ADYAMCES, CONTINUED

A5 of December 31, 2012, interfund advance receivable and payable were as follows:

InLerfund Interfund
advance advance
Tund receivable gayable
UnAG Revalving Fund 5 221,450 -
Monmnajor Capital Projects:
Reserves - 221,450
_ Total Interfund advances 8221450 221450

The purpose of the interfund advance was for the demalitien of a building on the Cunningham Schoo| property.
Tre advance will be repaid after the sale of the property.

As of December 31, 2012, interfund transfers were 33 follows:

Tund Transfers in Transfers out
General Fund 5 1B5,899 1,442,268
Airport 2b2Aal 42,020
Landfill Operations 138,136 172,048
UDAG Revalving Funid - 25,300
Landfill Closurs 50,832
Monrmaior Special Revenues:

Special Revenues 3,000 -

Restricted Reserves E1,858 13,657
Nonrnajor Capital Projacts:

Reserves 57657 146,079

Solid Waste Reserve 84,411 -

Restricted Reservey 174,326 41,143

Strast Chverlay 143,500 -

_ Total interfund transfers $1,882,525 1,882,535

The primary purposo of the transfers is to rmeve unrestricted revenues from wvarious funds o financa varicus
programs and capital projects that the City must account for in ather funds in accordance with budgetary
autharizations, including amounts provided as subsidies or mateh Tunds for various grant programs,

45



CITY OF PRESOUE ISLE, MAINE

Mites ta Basic Financial Statements, Continued

FUND BALAMCE

As of December 31, 2012 fund balances components consisted of the following:

LDAG Other
General Eevolving Landfill Governmental
Funtl Airport Fund Clasure Funds Total
Monspendablz:
Loans receivahkle 5 - - 1,479,348 1,475,348
Inventory 43,603 - 43,603
Principal for permaneant funds & - - 20,000 20,000
Total nonspendable 43.603 1479348 20,000 1542551
Restricted:
General government - Lan,222 442 2375 1,032,587
Public safety - - 176 176
Airport - 120,470 120,470
Recreation and culture - - 25,584 25,594
Permanent funds - g44.027 44,027
Total restricted - - 590,222 1,232,642 1,822,864
Cammitted:
Emergency reserve 1,772,321 - 1,772,321
Retirement payouts 19,821 - - - 19,321
Landfill closure a - 2,044 021 2,044,021
General government - - 1,037,744 1,037,744
Puhlic safety - - 23,720 B83.780
Fuhllic works = = 187,491 187,491
Alrport - = 267,110 267,110
Solid wasta - 420,826 429,825
Recreation and culture - - 200,630 200,630
Tetal commitied 1,792,142 2,064,021 2,206,521 6,042,744
Assigned:
Dirueg forfeiture 2,330 3,330
Chapman Street 15,101 - 18,101
Vehicle repairs 30,000 .00
Total assigned 51,431 - - 51,431
Unassighed 2085 444 (43 &3] 310,744} 1,735,097
Total fund balance $ 3,933.017 2,069,570 2,044,021 3.148,479 11,195,087
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EﬂAINE PUBLIC EMPLOYEES RETIREMENT SYSTEM (MAINE PERS)

Description of the Plan - The City contributes to Maine Public Employees Retirement System, a cost-sharing
imultiple-employer public employee retirement systemn ostablished by the Maine 5State |egislature. The Maine
Public Employees Retirement System provides retivernent and disability benefits, annual cosl-cliving adjustments,
and death benefits to plan members and benefictaries. The authority to establish and amend benefit provisions
rests with the State Lepislature. The Maine Public Employees Retirement System issups a publicly available
financial report that includes financial statements and required supplementary information for the Consolidated
Plan. That report may be obtalned by writing to Maine Public Employees Retiremnent System, 46 Stale House
Statian, Augusta, Maine 04333-0046 ar by calling 1-300-451-5800,

The City's status as @ withdrawn participating lacal district requires that the City continue to fund the plan an an
actuarlally sound hasis for liabilitles of any currently active, inactive vested, or retircd partivipants. This plan is not
awvailable to any nan-participating current emplayees or new hires. The City's participating employess are eligibies
for narmal retiremnent upon attaining age 60 and early retiremant after completing 25 or more years of seryvice,
Participants are fully vested after 10 years of service.

Funding Policy - Plan members are required to contrihute 6.5% (8.0% for fire and police department employees) of
their annual covered salary and the City of Prasque Isle is required to contribute an actuarially determined rate,
The current rate is 10.5% of cavered payroll, The contribution rates of plan members and the City of Presgue Isle
are established and may be amended by the Maine Public Employea Retirement System Board of Truslees, The
City's contributions to the Maine Pubilic Employess Retirement Systern Conselidated Plan for the year ended
Docember 31, 2012, 2011, and 2010 were $319,281, $268,028, and 185,820, respectively, and ware equal to the
reguired contribution less the unfurded actuarial liability credit {2000 cnly).

Unfunded Actuarial Accrued Liability Credit — Eitective June 30, 1996, the City withdrew from the Maine State
Rotirement System and opted nat to foin into the Consolidated Plan. As a participant of the plan, the City is
entitled to its unfunded actuarial accrued asset. Ower time the accrued assets lost value lzaving the City with an
unfunded actuarial accrued liability. At Junc 30, 2012, the City had an unfunded actuarial accrued liability of
53,917,785 with an amortization period of 13 years.

DEFINED CONTRIBUTION PLAN

The City of Presque Isle has established a 404 Retirement Plan which was effactive as of July 1, 1996. Cmployees
who were enroiled In the MalnePERS plan as of July 1, 1996 have the option of changing to this plan. Al cligible
employees hired subsegquent to July 1, 1996 may anly enrall in the 401 Retirement Plan. The plan was estaklished
as a maney purchase pension plan and irust and is knawn as the City of Presque ste Money Purchase Pension Plan
and Trust. The plan is administered by 1ICMA Retirement Corporation.

L'nder the plan, the City is required to contribute 6% of a participant’s earings for the plan year, Participating
police and fire porsonnel recoive contributions af 8% of their earnings for the plan year. The City Manper and
Deputy City Manager receives contributions of 7% of their earnings far the plan year. Far ihe years ended
December 31, 2012, 2011, and 2014, the City contributed $202,486, 5195,560, and $190,416, respectively. Plan
provisions and contripution requirements are established and may be amendid by the City Council.
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DEFERRED COMPEMSATION BLAN

The City-of Presque Isle offers certain permanent employees a deferred compensation plan created in accordance
with Internal Reverue Code Section 457. The plan, availalile 1o City employees, permits them to defer a portion of
their salary until future years. The deferred cumpensation is not avalable to employees until termination,
retiremcnt, death, or unforeseeable emcrgency. The plan is being maintained by ICKA Retirement Corporation,

RISK MANAGEMENT

The City is exposed to various risks of loss related to torts, theft of, darmage to and destruction of assets, errors,
and omissions, and natural disasters for which the City either cariles commercial insurance, ar parlicipales in public
entity risk pools. For the three fiscal years ended Docember 31, 2012, 2011, and 2010 thers have heen no
settlemonts in excess of coverage.

Based on the coverage provided by these pools, as well as certain coverage provided by commercial insurance
purchased, the City is not awarc of any material actual or potential claim labilities which should be recorded at

Deocomber 31, 2012,

CONTINGENT LIABILITIES

Grant Funds — Amounts recelved or recelvable from grantor agencies are subject to audit and adjustment by
grantcr agencies, principally the tederal government. Any disallowed claims, including amounts already collected,
may constitute a liability of the applicable funds. The amount, if any, of cxpenditures which may be disallowed hy
the grantar cannat be oetermined at this time although the City expects such amounts, if any, to be immaterial.

TAX INCREMENT FINANCING DISTRICTS

The City has ostablished twe tax increment financing districts under the terms ol applicable state laws, Details of
tha TIF districts arg as follaws.

Original Increase in TIF Captured Capturca

value value cap value tax
MG Insurance TIF 51,717,300 2,380,400 503 1,194,7C0 22,075
BLD Properties TIF 128,100 4,4%1,300 1603 4,451,200 1904 606
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OTHER POST EMPLOYMENT BENEFITS

The Governmental Accounting Standards Board (GASB) Statemenl 45 addresses the reporting and disclosure
requirements for other post employment benefits {OPER). GASE Statement 45, Accounting and Financlal Reporting
by Employers for Postempioyment Benefits Othar Than Pensians, was implemented, as raquired, by the City of
Presgue Isle for the year ended Decamber 31, 2008, Under this pronouncement, it reguires that the long-term
cost af retiremeant health care and obligations for other postemployment benefils be determined on an actuarial
Basis and reparted similar to pension plans.

The Cily is a meinher of the Maine Municipal Employees Health Trust. The Trust is a multiple employer Voluntary
Fmpleyee's Beneficiary Association. The City is an Indlvidually rated member within Lhe Association, That report
may be ohtained by writing to the Maine Municipal Association at 60 Community [ive, Augusta, ME 04332, The
Health Trust contracted with an outside consultant to assist in the determination and valuation of the City's OPFR
lighility under GASB Statement 45. The maest recent OPEB liability actuarial valuation was completed by the
cansultants in October 2011

Plan Descriptions - In addition to providing pension benefits, the City provides health care benefits for cortain
relired employees. Eligibility to receive health care berefits follows the same reguirements as MaincPERS. Eligible
retirees are required to pay 100% of the heafth insurance premiums to receive fieallh benefit coverage.

Funding Pollcy and Annual OPEB Cost — GASB Statoment 45 does not mandate the prefunding of postemployment
benefits liability. The City currently plans to fund these benefits on a pay-as-you-go basis. No asseis have been
segregated and restricted to provide postemployment benefits. The City's annual OPER vost is calculated based on
the annual reguired contribution (ARC), an actuarial determined rate, represents a lavel of funding that, if paid on
an ongoing hasis, is projected to cover normal cost cach year and amortize unfunded actuarial liabilities over a
period nut to exceed Lhirly years.

The compeonents of the City's annual OPEB cost for the current year and the two preceding years, the amount
actualty contributed to the plan, and changes in the City’s net OPEB obligation are summarized in the following
tahle:

2012 2011 2010
Narmal cusl 5 43,926 43,925 66,665
Amuartization of nnfunded 111,368 111,368 93,114
Interest 6,212 6,212 5,391
Annual required contribution 161,506 161,505 166,170
Interest on Nel GPER Obligation 25,698 19,587 13,175
Amortizing adjustment to ARC {37,152} (28,318} (19,048)
Annual CPER Cost 150,051, 152 775 10613297

Centributions made - : -
Increasno in Mot GPER Obligalion 150,051 152,775 160,297
Met OFER ghligation — July 1 642,449 439,674 229,377
Net OPEBobligation—June 30  $792,500__ 642,449 489,674
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OTHER POST EMPLOYMENT BENEFITS, CONTINUED

Funding Status and Funding Progress — The City's annual OPEB cost, the percentage of annual OPEB cost
contributed to the plan, and the net OPEB ohligation for the years ending December 31 were as follows:

2012 2011 201
Annual OPEB tosl 5% 150,051 152,775 160,297
actual contributicn g s -
Fercent contributed 0.00% 0.00% 0,008
Acluarial accrued liabilily 52002319 2002819 1,674,527
Plan assets = - -

Unfunded actuarial accrued Lability 52002819 2,002,319 1,R74,527

Covered payroll 3618367 3,757,277  4,214,K98
Unfunded actuarial accried Rability
as a percentage of covered payroll 55.35%, 53.31% 39.73%

Actuarial valuativns involve estimates of the value of reported amounts and assumplions about the probability of
eyonts in the future, Amounts determined regarding the funded status of the plan and the annual reguired
cantributions of the emplover are subject to continual revision as actual resulis are compared to past expectations
and new estimates are made about the future. The required schedule of funding progress presented as required
supplemantary information provides multiyear trend information (only five years available] that shows whether
the actuarial value of plan assets is increasing or decreasing ower time ralative to the actuarial accrued liahility far
benefits.

Actuarial Methods and Assumptlons — Projections of henefits are hased on the substantive plan [the plan as
undetrstood by the employer and plan members) and include the types of benefits in force at the valuation date
and the patiern of sharing benefit eosts between the City and plan members at that point. Actuarial calculations
reflect a long-term perspective and emplay methads and assumptians that are designed to reduce short-term
wolatility in actuarial accrued liakilities and the actuarial value of plan assets. Significant methads and assumptions
were as follows:

Artuarial valuation date 104111
Actuarial cost methad Entry age normal
Amartization method Lenvie] diollar
Remaining amoctization poriod 30 years - open

Actuarial assumptlons:

Investment ate of return 4.0%
Projocted salary incroases MiA
Healthcare cost trend rate A4.0%-8.7%
Inflation rate 3.0%
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REQUIRED SUPPLEMENTARY INFORMATICN

Schedule af Funding Progress

RSI-1

Retiree Healthcare Plan

Actuarial UssL asa
Actuarial Accrued Unfunded Percentage
Actuarial Walue of Lia bility (AALY — Al Funded Covered of Covered
Flscal Valuastion Assets Erntry Age fUAAL} Ratin Fayroll Payrol!
Year Date (a) {hi [b-a) {alh) {c} [{b-a} fu]
2002 1/1,/09 ) - % 1,674,527 51,674,527 Q.00% 54,097,354 40.87%
2009 1/1/09 - 1,674,527 1,674,527 O.00% 4,430,530 37.30%
2010 1/1/09 1,674,527 1,674,527 0.00% 4,214,598 30.73%
011 1ofif11 2.2 819 2,002,819 D.O0% 3.757,277F 53.31%
012 10f1/11 2,002 819 2,002,819 0.0C% 3,618,367 55.35%
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CITY OF PRESOUE ISLE, i AINE

REQUIRED SUPPLEMENTARY [NFORMATION

Schedule of Revenuas, Expenditures and Changes in Fund Balance
Budpet and Attual - Budgetary Pasis - Goneral Fund
For the yearended December 31, 2012

{with comparativa actual amounis for the year ended Decetmber 31, 2011)

Rat-2

2oz
Varlance
Budgpt posttiva 1011
Original Flnal Actual (negative) Actual
Revenues:
Aaxest
Froperty 3 11,954,444 11,594 4606 11,021 466 [73,000; 12,672,154
Lewst TH- liarclng plan [132,685) [132,LiE5) [132,581) 4 {16%,21%R)
Exrise 1,428,750 1,428,730 1,454,296 25,546 1,471,656
InLerast wrd perlLies 24, 5k} 24,500 A4 51% 13 U3,812
Payirerts in lew af Laxes 15,070 15,070 15,093 23 15,072
Total taxes 13,390,141 23,390,101 13,412,687 147,£14] 13,434,208
Intargovernmental:
State Revenue Sharing 1,200, (%10 1,200,000 1,156,451 143,514] 1,184 268
Heomeslead relmbl rsement 242,045 242 045 242,645 - 294,186
BETZ reimbdrsement 125,304 125,304 125,304 . 144,712
Guieital assislane 35,000 35,01 34,168 {113} 35,197
Polive deparlmant 125,000 £0,3498 55,308 [3,030} £3,002
Cther 3B6,E50 36,650 38,390 1,740 37,763
Total intergovernmental 1,784,502 1,700,000 1,654,359 [45,651} 1,705,156
Licenses, po-mits, und fees:
Perrmits and feax 106,700 106,703 104,907 [1,793) 116,201
Cab e fianchise fee &4,000 B4,0 00 B 438 438 B, 734
Total licenses, permits, and faps 150700 170,710 167,345 [1,3549) 180,845
Cha-ges for services:
Indus=rial rentals 545,000 545,050 583,116 38,116 SEL9E3
Furum 275,600 275, R00 252,385 (17,214 263,171
Indnar paal 108,105 108,125 G4, 568 [12,437) 05615
Recreation 37,500 37,500 5871 1,341 42,340
QOther 5 548 9543 9,343 - 9,27C
Total charges far senvices Ly, el 075,753 ng4,583 HB36 ggz,369
Unclasstied:
Tax aoquired revenues - . 17,295 10,485 16,143
Finance 2,105 21085 2FE7 277 2,204
lNre departrnent 7500 4.500 9,242 1,842 13,8930
Genegal governnent 4,500 4,500 1933 {2,567} 1,GR0
Llbrany 15,500 15,500 17,129 1,629 11, 72F
Poal i le praarlymienil 27,040 37 040 3322 {3,30a) 25,807
Pubnic warks 10,000 10,000 5,52E [A.444 12,012
Emplocyes senefitsfinsurances 1200 1200 24,173 72573 24 407
Other 75,000 £6,000 72,321 (3,579 735,412
latal ehelossificd 153,935 153,545 176,825 22,250 235,570
Iaterast carned 10,000 10,000 17,54 7840 18,444
[otal reveruas 16,465,051, 16,4001, 45 14,345,335 [>4,854) 16,568,191
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CITY OF PRESCEUE ISLE, MAIME
REQUIRED SUPPLEMENTARY INFORRIATION
Echeqiule of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual - Budgetary Basis - General Fund, Contlnued

R3I-2, Conot.

Varlance
Budget positive 2011
orlginal Firal  Actual inegative) Actual
Exprerdilires:
Current;
aeneral governmest:
Adrriniskratlan 5 291,072 291,572 Fan.341 2 E3L 243,746
linance 489,112 SE0.c37 nEd, 144 {30773 ENS,362
Employer henefits 1,571,14¥ 1,571,747 1 A02,064 [3k217) 1,551,032
Insurances 126,329 126,329 107,223 13,105 43,005
Resnurce manase marl 48,546 8,510 45,944 2ehY 100,021
Industrial Coundl 4AE 100 348,000 333,000 15,010 335,000
Plamning and developrent 65,797 g4, 0F 61,454 4515 152,507
Information techno ogy 37.BER 37,6568 41,257 (2,520} -
Farilitins L9675 179,075 201,081 (21,876 -
Tetal general pavernment 3,208,248 3,258,248 3,273,824 [15,578) 3,152.0072
Mublic safuty:
Palize department 1,152,872 1.GBE 070 10817 1,593 1,100,860
Flrc department 847,357 BT 857 ZRA,M12 138,150) o02z.301
Public safey lldirg 1M1, 7A0 120,760 109,211 10,242 161,712
Tital pklic safaty 2,121,289 2056687 2,982,014 {4b 411 & 1635973
Pubilic wiris:
Public works 1,662,171 1,662,171 1,620,314 alas2 1,653,345
Street lghts 178,750 1./9,750 168,091 11.G5G 1049, 186
Hydrznt ra atal 353,568 an3,6E8 303,668 223, 76R
Tetal puklic waorks 7,335,589 2,235,580 192,081 13.505 2,205,259
SAirpert (transfer ta airpert fund] 112,462 112,4E2 252,851 41 140,359) “B4,971
Sl termaie:
Erlid wasts (Yransfer -o gecured lan 30 fuind) 338,136 338,126 438,130 M3
Eclid waste - rekabe to commercial hanlers B, 25t 30,350 53,573 5,677 -
Echo Loke 3,000 3,008 3167 H1ER) 3,750
Tolal solrd wasto 430,386 43[:,38!3'_— 424,842 RN 216,051
Recreallon:
Pzrks ard recrealion RE3, 3.4 8h5,314 E00,613 R, RIS 94g,156
Libsrary A38.336 338,356 342,455 14,41%) 330,405
Total recreation 1,203,650 1,203 650 11443370 60,280 128257
D atside requesks:
Chamber of Cnmmerce 2x.500 22,500 22 504 24,150
Indepenccnt SUpport Scivices - - . 4,050
Aroostonk Ares Apen oy on ARIng 4,350 3,150 4,053 4050
central Arpostonk aoll and YWater . 1,050 1,050 1,050
RCELD 25N 20 250 250
Quogsy [oe Ski Cluk LR YL &.87% GETS 75
Pl S:wrrmclole Clul 2,300 2,400 XA 4330
Mordic Heritage 5ki Elub - ¥ . 13,500
Velerans Cometery 200 200 and 210
American Red Cross 2,35 2,335 2,305 2305
mlszclloroous ennets 3430 300 301 A.500
Tatal autyide (equesls 3R,A00 38,550 25,850 Ad, 250
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CITY OF PRESCILE ISLE, MAINE

REQUIRED SUPPLEMENTARY INFORMATICT
Schedule of Bevenues, Expenditures and Changes In Fund Balance
Budpet and Actual - Budzetary Basis - General Fund, Cantlnued

RS2, Cont.

Yarlance
Budget positive 2011
Original Flnal Actual {negativa) Actual
ExpenditLres, continued:
Current, comlingoed:
Educatlon 5,372,470 5,379,470 5,379,470 5,375,714
Intengovarmmmcibal - County 1ax H05,109 05,109 a5, 100 - 374,757
Lnclazsified:
Zlectlons 25,900 25,900 13,2597 12,603 10,023
Legal seryioos 20,000 26,000 14970 5,084 33,576
Aetlretmert payouts - . - - 10,778
Mainz Munlclpal dues 1,600 14,600 10,752 1163) 10,6C3
Cemeteries 3,804 3,800 3,164 R3E 3,1L8
Annual repoits 1,504 1,500 1,562 [E2) 1,280
CaontingRnoy 43,315 42,285 - 47,765 74,060
Meoribern Malne Development Comimizsion 19,225 15,735 1%,194 1,031 17,620
Central Aroostock Humane Soclety 16,171 16,170 15,170 - 15,169
Slstar Mary Q'Don el shelter 5,525 0,525 bk . 9,525
Nowntown Revitallzatfon Comenlsslon 14,25} 14,200 11,573 2227 12 060
Tox acguired Aroperty costs - - - . 5912
(Mher 26,087 215,087 22,132 3,953 25,040
Crsorlay 47716 47,716 - 47, 71a -
Total wnclassifled 232,033 235,533 121,682 115,293 243 814
Neht sPrvine;
Princ:pal 181,278 181,273 181,278 - 303,535
Interest 115,011 115011 115,705 {1, 1) 138,742
Total cebt EErvice 206,229 296,783 297,083 [1,604] 7277

Capttal gutlay:
COther

10,411

Total capital outlay

10,411

Total expanditures

15,815,325 15,851,426 15,813,115

41,611 15,501,051

Excess of revenues ovar expenditurcs 545,762 545, G2 E32,520 {13.743] HET, LOC
Cther financing scurces [us=s]:

dudgeted use of surplusdesignated 37724 B2, 774 = {B2,724, -

Transfers in f2,075 G2,075 89,349 17,271 &2075

Transfers out (645,562 [570,561) (678,619) 18,057 1823,345]

Trtal other findrelng sources (usas) [545,782) (545, 763) [589,270] [A3,507) 761,324

Ne:change in tund balance - budretary basis (48, £50] (52,7500 {24,224}
Raconciliation tn Gl basls:

Change I veservas and assigned halances 511 158,256
We: change in fund balanme - EAAF basls 22,771 L4, 0382
Furd balanca, 2eglrnlng of vaar, a5 reclass fied 2,900,288 3,845,21<
Fund halance, end of year 3,033,017 3,910,246

4



CiTY OF PRESOUE ISLE, MAINE
REQUIRED SUPPLEMENTARY INFORMATION

Budget and Actual - Budeetary Basls - Airport Fund
For the year ended Decamber 31, 2012

Schedule of Revenues, Expenditures and Changas in Fund Balance

R5I1-3

Variance with

final budget
Budget positive
Driginal Final Actual [megative)
Bevenies:
General aviation 5 1,087,750 1,097,750 1,315,183 217,733
Terminal rentals 62182 G2, 182 h1,482 1590
Landing fees 61,254 61,254 B2,900 1,655
Concassionaire feas 65,000 a5, 000 52,176 (12,824)
Hanger rentals 22,234 23,754 24843 2.619
Afrport parking fees 48,750 48,750 44,215 (4,535)
Vending incame 950) 950 640 (310)
Airport fucl foos 5,000 000 522 (4,471)
Mlscallanecus income 42,000 42000 39,162 2,838}
Total revenuos 1,405,120 1,405,120 1,601,459 185,339
Expenditures:
Wapges a09,425 A08,425 221,459 [(12,034)
Employen henefits 148,294 148,234 155,134 f6,845)
Employeae costs 5,965 2,865 11,088 {2,133)
Departmental expenditures B,505 8,505 11,055 {2,550)
Utilities 153,047 153,247 144,080 9,807
Supplies and equipment 730,408 730,406 1,060,192 1329,786)
Repairs and maintenance 23,205 83,305 830,744 2,561
Contracted services 2,400 2400 3,575 {1,175)
Insurances 29,305 29,305 34,624 {5,319}
Legal 1,000 1,000 324 676
Total expenditures 1,475,552 1,475,552 1,822,290 1346,738)
Deficiency of revenues under expenditures (70,432) 170,432] 220,831} 1150399}
Sthar financing sources {uses):
Transfer in 112,407 112,462 262,861 150,399
Transfers out (42,030) 142,030} {42,020)
Total other financing sources (uses) 70,132 70,432 210,831 150,399

flet change Infund balance - GAAP basis

Fund balance, beginning of year

Fund balance, end of year 5

Lae groompednying sates fn finoncid staofemenfs
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GENERAL FUND

The General Fund is the general operating fund of the City. All general tax revenues and other receipts that are
not allocated by law or contractual agreement to another fund are accounted for in Lhis fund. The fund pays
general operating expenditures, fixed charges and capital improvement costs which are not paid through other

funds.
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CITY OF PRESOUE 15LE, MAINE
General Fund

Comparative Balance Sheets
December 31, 2012 and 2011

Exhibit A-1

2012 2011
ASSETS
Caszh and cash eguivalents 5 2,142,691 %, 985,804
Investments BO97,551
Due from other governments 203,591 163,645
Accounts receivable 339,334 387,505
Taxes receivable 955,576 995 024
Tax liens and tax acquired property 335,136 266,702
Total assets S 10,779,839 10,799,860
LIABILITIES
Accounts payable 421,718 433,757
Accrued llabilities 110,562 81,643
Interfund foans payable 5,296,542 5,394,008
Total [lahilities 528,822 5,912,614
DEFERRED INFLOWS OF RESOURCES
Unavailakle revenuc  property taxes 1,018,000 S¥7.CO0
Total defarred inflows of resources 1,018,000 977,000
FUND BEALAMNCES
Committed for emergency reserve 1,772,321 1,668,247
Cammitted for retirement payouts 18,821 44,639
Assizned for other purposes 51,431 51,165
Linassizned 2,089,444 2,146,195
Total fund balances 3,933,017 3,910,246
Total Fabilities, deferred Inflowe of
rasources, and fund balances 8 10,779,839 10,799,260
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CITY OF PRESQUE I5LE, MAINE
General Fund - Reserve Accounts
Comkining 5tatement of Revenues, Expenditures and Changes in Fund Balances
For the year ended December 31, 2012

Exhibit A-2

Emcrgcncy Rctirement
Raserves Payouts Total
Revenues:
Interest earned 5 12,524 12,524
Tatal revenues 12,524 12,524
Expenditures:
Current;
General governmont - 29,818 29,818
Total expenditures - 29,818 29,618
Excess (deficiency] of revenues over {under] expenditures 12,524 {29,818} [17,294)
Other financing sources (uses):
Transfersin 91,550 5,000 86,550
Tatal other financing sources {uses) 91,550 5,000 86,550
Met change in fund balances 104,074 {24,818} 74,256
Fund balances, beginning of year 1,668,247 44,639 1,712,886
Fund balances, end of year S 1,772,321 19,821 1,752,142

g0



ALL OTHER GOVERNMENTAL FUNDS




This page left blank intentionaily.



CITY OF PRESQUE ISLE, MAINE
all Other Governmental Funds

Combining Balance Sheet
December 31, ADE2

Exhibit B-1

Total
Noumajor Monmajor Nanmajor Other
Speclal Revenue  Capital Projects Parmanent Governmeantal
Funds Funds Funds Funds
ASSETS
Cash and cazh eguivalents =1 . - 174,802 100,502
[Mvastments - - 554,125 554,125
Interfund loan recelvable 1,153,096 1552 806 2,705,502
Total assets % 1,153,096 1,552,806 664,027 3,365,925
LIABILITIES
Intertund advances - 241,454 241,450
Total llakilities . 221,450 - 221,450
FUND BALANCES
Monspendable . - 20,000 20,000
Restrieted 214,813 43 802 544,027 1,242,642
Comrmitted GLA,SE3 1,543,508 2,205,581
Unass’ghed (54,700) {256,044} (210,744}
Total fund balances 1,153,096 1,331,356 HE4,027 3,148,479
Total [Tabilities and fund balances 5 1,153,096 1,552,506 664,027 3,260,020

G3



CITY OF PRESQUE ISLE, MAIME
All omher Governmental Funds

Combining Statement of Revenues, Expendltures and Changes in Fund Balances
For the year ended Decernber 31, 2012

Exhibit B-2

Total
MNonmalar Nanmajor Wanmalor Qther
Special Revenue  Capltal Frojects Permanant Governmental
Funds Funds Funds Funds
Rowanues:
Intergovarnmental 5 573,381 1,137,445 1,710,830
Charpes far services 56,771 - - 56,771
Iryestment income 1,147 1,127 Gb.4.25% ER,703
Other 0&,500 91,160 B4 150,239
Total revenuas GBI, 799 L339 736 &7,05E 1,086,563
Expenditures:
curreni
Genoral govarnment Aph.445 0,644 11,338 317,427
Public safoty 282,107 12,909 1,000 205,016
Publle veorlss - 27,514 27,514
Airport - 32,131 - 32131
Recreakion and culture 51 859 78,240 - 130,099
QOther - 4 5585 4,695
Debt service 20,167 30,1E7
Capital outlay 106,336 1,755,929 - 1862265
Total expenditures FOB 747 1,577,534 17,033 270,314
Excess [dellclency) of revenues over funder) expendltures [15,943] (747,798) 30,025 1713,721)
Other firancing sources fuzes):
Transfars ih 54,855 854,539 - 1,044,797
Transfers out [12,657] (187,222} - 1200,875)
Total other financing sources [uses) 71,2031 72717 843,918
Met change in Tund balances 55,253 24,814 50,025 120,197
Fund balances, beginning of year 1,097,843 1,306,437 14,002 AR, FR2
Fund batances; end of year 5 1,153,085 1,331,356 64,027 3,148,479

G



NONMAIJOR SPECIAL REVENUE FUNDS

Monmasjor special revenug funds account for specific resources, the expenditure of which is restricted by law or
administrative wclivn for particular purposes.,
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CITY OF PRESQUE ISLE, MAINE
Nontmajor Special Revenue Funds

Combining Balance Sheet
Becember 31, 2012

Exhibit C-1

Special Resiricted
Revenues Reserves Tatal
ASSETS
mterfund loans rcceivable 416,897 1,106,199 1,153,006
Tatal 2ssats 46,897 1,106,199 1,153,006
LIABILITIES
Interfund |loans payable -
Total liabilitios 5
FUND BALANCES
Restricted 3,255 541,558 RALR13
Committed 43,647 615,311 662,923
Linassigned (54,700] {54, 700])
Total fund balances 44,897 1,108,189 1,153,096
Tatal liabilities and fund halances 46,897 1,106,190 1,153,096

&7



Exhibit C-2

CITY OF PRESQUE ISLE, MAINE
Monmajor Special Revenue Funds

Combining Statement of Revenues, Expenditures and Changes In Fund Balances
For the year ended December 31, 2412

Special Restricted
Revenueas Reserves Total
Fevenues:
Intergovernmental 5 24,975 AR, AN R73,381
Charges for services 14,170 42,601 86,771
Interest earned - 1,147 1,147
Cther 0,921 48,579 53,500
otal revenues 49,066 G, 733 689,799
Expenditures:
Current:
General government £, 750 2B, 645 265,445
fublic safety - 282,107 282,107
Recreaticn and cuftuee 8,698 3,161 51,859
Capital outlay - 106,336 106,336
Total expenditures 51,448 654,295 F05,247
Excess {deficiency) of revenues over {under) expenditures [2,382) {13,566) {15,948)
Cther financing sources {usesk:
Transfers in 3,000 81,858 24,858
Transfers out - {13,657) {13,657)
Total uther firencing sources [uses) 3,000 68,201 71,201
Mct change in fund kalances 618 54,635 55,253
Fund balances, beginning of year 46,279 1,051,564 1,057,843
Fund kalances, nd of year 5 46,897 1,106,129 1,153,096
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NONMAJOR CAPITAL PROJECT FUNDS

Nonmajor capital project funds account for capital projects undertaken by the City.
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NONMAJOR PERMANENT FUNDS

Neomajor permanent funds are used to report resources that are legally restricted to the cxtent that only
earnings, not principal, may be used for purpnses that suppart the reporting government’s programs.
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CITY OF PRESQUE ISLE, MAINE
Monmajor Permanent Funds
Combining Balance Sheet

Exhihit I-1

Cecamber 31, 2012
Burlocl/
Cemetery Volunteer  Blke and Lavway
Perpetual Schaal Fire Dept. Walk Path  Schalarship
Care Lunch Fund Fund Fund Total
ASSETS
Cash and cash equivalents 5 100,334 . 9,508 109,902
Investments 499910 4,621 2b.E66 22,574 REA125
Tatal assets 5 200,304 4,621 26,666 22,028 9,508 BEA,027
FUND BALANCES
Monspendable - - 20,000 - 20,000
Restricted 600,304 4,621 26,666 2,928 4,508 544,027
Total fund balances 5 00,304 4,621 256,666 22,528 5,508 664,027




CITY OF PRESCQUE ISLE, MAIME
Monmajor Permanent Funds

Combining Statement of Revenues, Expenditures and Changes in Fune Balances

For the year ended Decembor 31, 2012

Exhibit I-2

Burlock/
Cemeatary Volunteer  Bike and Lawway
Perpetual School  Fire Dept.  Walk Path  Scholarship
Care Lunch Fund Fund Fund Total
Ravenues:
Investment incomea:
Interest inrome 5 14,447 114 647 547 5 15,754
Unrzalized gain {loss) 46,447 351 2,131 1,744 - 50673
Donatlons - - 629 - 629
Total revenues 60,894 461 3,407 2,291 b B/ NGE
Expenditures:
Expenditures under trust agreemeants 11,238 - 1,000 - - 12,238
Faes 4,307 3z 153 163 - 4,695
Total expenditures 15,645 32 1,193 163 - 17,033
Net change in fund balances 45,249 429 2,714 2,128 5 50,025
Fund halances, beginning of year 555,055 4,192 24,453 20,800 Q9,503 614,002
Fund balances, end of year % 500,304 4621 26,666 22,928 9,508 664,027

Hb



STATISTICAL SECTION

Thic part of City of Fresgue Isle's comprehencive annual financial report presents detailed
information as a conlexl for understanding what the information in the financial slalemenls,
nate disclosures, and required supplementary information says about the govarnmant's
averall financial health.

Contents Tablos

Financial Trends 1-5
These schedilas contain trend informuaticn t0 felp the reader
onrderstarnd how the government's finenciof performance ard welf-
being have chonged over time.

Revenue Capacity B-9
These schedules contofn Informaotion to help the reader ossess the
gavernment's most sigrificont focal revenue source, the property tox

Debt Capacity 10-12
These schedules present information to help the reoder oisess the

affordubifity of the government’s current fevels uf outstanding debt and
the gavernmennt's ohilfty to issue additiono! delt in the future.

Demographic and Ecanamic Infarmatian 13-14
These schedies offor demogrophic ond economic indicators to help
the reader understand the environment vathin which the government's
firanciaf octivities take ploece.

Dperating Infarmation 15-16
These schedules contain service end infrostruciure dato to help the
reader undersignd how the Information In the government's fnanclal
report relates to the services the government pravides ond the ootivities
it perfarms,
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CITY OF PRESOLIE ISLE, iddrE
Lhanpes In Met Position
Last Eigh+ Fistal Yoars
[accrual basfs ol accourting]

Table 2

Fisral Year
EXpFASRS 2005 1005 nm 2004 2002 2010 711 01z
Fovesnn enlal acivitizs:
Grraea] pavcrr aenl = 4.EE68.270 S 27464 B A e & 4,436,227 S &R0 5 ABFT.EE ¥ 4,410,357 & 4,7439497
PLbxic saluty 1E91,536 1.7 10258, 2651781 JEa7,am &,528,570 2ra7Ee 200 2.7 86 158
Fuklic varks _EFT.IUL 1,R22,072 2,8=3.400 A.773291 a7 LEEEEA3 2,815,777 ILOT 0T
Rirpeal A3 1,305 500 2164 5L 2,373,005 E137,70 245840z ER LN R 3,061,207
Smlid wasta ~EERS 1,490,555 1200 154 1,175,127 1,169,739 1,55R,240 2,555,571 2,313,910
FEecr=alicr and cultarz L20m1A3 1.215.1015 1,511,068 1,083 5 1.501,035 LAa055% 1 5ag,0 1,530,088
Fduzgtion A,'56, 148 4,806,771 LT s 4,951 J58 & 115,540 LW 3,375,744 5,379,471
T Laiele - eouests 72,400 53,5E5 B2, 400 a0 RN Y &1 250 n4,752 39,185
libzrgmvaramantal (a) 55,745 LOT.o60 7
Unclasgilizd [a] R EREE R . - -
‘wmaenst oedekt serelre So,540 208028 1ed, s 1B, 507 195,326 171 401 398,620 =74,535
ratal gevernmental activiies «spenms 16,005, B35 g, 5AGA0 179 E48,017 10,965,361 3,780 65 21102368 2i5iania 25,023,607
Fragram RAv2nues
Gowverrnerial sotivitios:
Fagrges for semlces:
Geieibl goreernmert L] [P L o B THLETA & Trsdea 9 2515 & BEY,514 % we e 8 153,05
Puhlic sofoty 14,95E 10,235 ], A HE.110 152,243 170,453 L Te? A4.051
Pablic woiks - = 15,1649 11017 15,629 10,058 12,017 5525
Birpuart Aedati 1,111,2°0 1,234,111 15304002 1117557 1,114,224 1,449,492 ZEf4.DED
sol's Wracte i99,235 195,247 1016077 TELI2% Taa021 R 1596.5210 T EFNEAT
Aecication and aulmira - 427,100 415,184 A40.524 137 535 A3 68 430,295
Lipzrating Frante and ols bolicne = G0 A75 15,551 233,502 AT Red o S45.ATY £03.Ehd
Lapilal grac= end con vibnripas 1515858 4,793,850 A0S 1,920,538 L5204 1,4 #13,L4H1 1,482,210
Tatzl gmacmmental aciitlas prosra ramrygs 3 2152a1 AT CEREED! 10,955,743 8,438,157 B d ALIRD 5,501 663 G.70.. 073
et {=n annze]f e nue
Govennienlal alivities (1485008 /13 |14, 880, 112 [L0,753.070} [8,570,571G) (11,341, /84| [15,£02 S50 [15910,344| [15,933,854|

5

Total primany pavernment pet levpenselfrevenua . 5 (14,890875)

F1EPETA] S LR S (RNTUELS)

& [11,341.7a7)

5 |1n A0 A

S 1552081

Seneral Rescnuesand echar Chanpes

§ (15,330 83|

i1 Net Fosttion
iZewernimanstal ackivitias:
Tazes:
Fraperty taxes, lew'sd for panecal purpuos=s PootOdEER3E 5 IRS1A 160 4 ARRGAACD 5 luesdiEe S 11BI5E54 A 1an2ldn 4 13,080,523 % 11955549
sflotor vehicle avoze Laa 1,433 155 1,461,347 1,772,533 152,213 1435 A3 L19,011 2 A21,656 1,452,000
Cabil= 2elevision Frarchizg - 01,284 Ea025 a0z G068 B, 14 62,438
Hnrestrleted zrznts and coebibuticas 3,569,115 1,719,578 22087 1,350,645 1045080 165,103  E07,047 1,505, 053
Whisce'lanecus 2 N42,8E9 2551 10,291 491,754 218003 102,531 91,514 535,315
Latoract and Investreat eanmings - A7, BT 271.254 5% 574 Tt eI ns.424 141,542
Tokal governmental eckivities 518440391 4 153000 3 ISMA0ETY G 190R3R 5 ChadadS4 5 15394028 5 LGARLETR & 15 06Lisn
thanze In Met Posltian
Gaverzmental 2rHeltles % 4,5G4.E06 % 1505289 4 4armn 5 bdbh M0 5 GAFFETT G [F80°F %  durgldml % [LOSENTR)
Total primary poverireenk 5 acrnn T & 1wn e 5 azanbol 5 5355 7in & AAsGETF FEelt & WEIRXGT TS [,05E,078|

Mnly gk waz o5 aea baan peserted bezausa 2005 was e wee BASE Statore zak Kare ter 3 wgs I slemanledd;

A Ergralrg in the fiecal vear anding Jecorber 37, 200y, e Cily el sngee the way 3 aceonn=s Foy [Fte 2overt el

and urdassilisd riesee.
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